Community Development Block Grant Program
Application for FY 2017-2018 Funding

DEADLINE SUBMISSION DATE

Friday, February 17, 2017 at 4:00PM

Mail to:
Attn: Victoria Rittenhouse
Office of Community & Economic Development
Re: Mecklenburg County CDBG Program
525 North Tryon 5t., 12th Floor
Charlotte, NC 28202
or
Email to:

cedc@centralina.org
Subject: Mecklenburg County CDBG Program

(Incomplete applications will not be considered for funding)




Section |
Application Information

APPLICATION SUMMARY

Full Legal Name of Applicant: Ada Jenkins Families and Careers Development Center

Program/Project Name: Center-wide HVAC system

Street Address: 212 Gamble Street

City, State, Zip Code: Davidson, NC 28036

Contact Person: Tamara Roach

Title: Operations Director

Phone: 704-896-0471, ext 125 Email: tamara.roach@adajenkins.org
Is this Project/Program: LEGAL STATUS
[] Existing [0 ™unicipality
X] Private-Non-Profit
51 New [0 Community-Based Development

Organization

[J Pilot Program Federal EIN: ___ 56-1927067
DUNS #: __00-201-0051

To the best of my knowledge and belief all data in this application are true and current.
The document has been duly authorized By the governing board of the applicant.

Certifying Ofﬁcial:/ P rd ‘ Z-Z Title:

Date: & \S- \_? v FD\V“Q:CtQ(-\

Funds Requested: Please list below the amount funding for which you are applying.

Past CDBG Awards
What is the amount of COBG/HOME funds your agency has received in the past four years?
FY 16-17 FY 15-16 FY 14-15 FY 13-14
CDBG $101,087 awarded | $257,000 $146,546 $146,546

Note: Applicants should not change the formatting of the application. Please provide your responses
in the space provided directly following each question.
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Section
Project Need & Description

Project Description

¢ Below provide a detailed description of the project/program and the community need.
Include the project/program name and physical location. The description should only
address the specific activities, services, or project that is to be assisted with CDBG funds.
Please include maps or other supporting material as attachments. If CDBG funds will assist
the entire program or activity, then provide a description of the entire program or activity.

HVAC Installation — Campus-wide at Ada Jenkins Center located at 212 Gamble Street,
Davidson, NC 28036

The Ada Jenkins is requesting CDBG funds to update/replace the current systems for
heating and cooling the campus buildings. The buildings are currently heated by a 35+
year old boiler system that has been patched repeatedly and earlier this winter received
its final opportunity to be patched (a3 new system would be required instead), we also
use space heaters to heat in areas where the boiler system is not functioning properly.

To cool Ada Jenkins campus buildings, we are utilizing over 25 window units and
multiple box fans.

The system that has been recommended for installation is a VRF {variable refrigerant
system), which among many other features is recommended for historical buildings.
The system allows for maintaining comfortable interior temperatures and reasonable
utility costs, while also using small-diameter pipes instead of large air ducts that can be
unobtrusively installed. Thereby, heating and cooling historical buildings with modern
energy efficiency.

Please refer to the pro bono project quote and brochure provided to Ada Jenkins by

Trane for additional details and specifications related to this project. (Both of these are
included in this grant application).

e What type of CDBG activity is your project? (choose one)

[] Public Service [ Rehabilitation of residential and non-
[J Economic Development residential structures

[J Land Acquisition BJd Construction of public facilities and
[J Relocation and demolition improvements

] Property Clearance Activities
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2.a. If you checked Public Service above is this a new service provided by your organization?
N/A

2.b. If the service is not new, will the existing public service activity level be substantially
increased or improved? Provide details of how it will be improved. For increase in service
provide data on the past three years illustrating service level and provides estimate for
increase in service.

N/A

¢ Explain why the program activities are the right strategies to use to achieve the intended
outcome?

Ada Jenkins is pursuing this project to create a more stable and more easily regulated
indoor environment for those we serve, as well as our staff, numerous volunteers, and
community partners who work out of the Center. We have client-partners
(beneficiaries) who come to the Center, not only to receive services, but also to take
refuge from the heat or cold, depending on the time of year. This project will also
increase the Center’s energy efficiency.

Ada Jenkins current source of heat is a 35+ year old boiler system that has been patched
repeatedly. The last patch was in late December 2016, costing the Center almost
$25,000 in funds and about 10 weeks without heat. We have lost complete heat to the
Center for at least a week in each of the past four years due to boiler issues.

The main current source of air conditioning for Ada Jenkins includes over twenty-five
window units and multiple box fans. However, our main hallway (and waiting area) does
not have the capability for an A/C unit and has a huge swing in temperature compared
to areas closer to window units.

» How will your organization use community and/or participant input in planning the program
design and/or activities?

The Ada lenkins staff received input from several community members as well as Center
Board members who have contact with different HVAC companies to gain input on
recommendations for the type of system and expected cost that would best fit the size,
layout, and age of the Center’s campus. This was compared to the cost of completely
replacing the boiler with a new boiler, while continuing to use numerous window units
for cooling in the spaces that have the capacity for window units. This was all reviewed
with the Ada Jenkins Finance Committee and the decision was made to pursue a Center-
wide HVAC system. The Center has a long-standing partnership with Ingersoll-Rand,
which owns Trane. Trane has offered the Center a discounted quote on the HVAC
system recommended and installation of the system. Our project budget is based on
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this quote, knowing that we would still need to follow the sealed bid process. A brief
discussion has also been had with Historic Preservation who viewed this as a viable
project.

Project Benefit

e Who is the project/program designed to benefit? Describe the project/program’s target
population, citing {if relevant) specific age, gender, income, community location or other
characteristic of the population this project/program intends to serve.

Ada Jenkins Center improves the quality of life for residents of Davidson, Huntersville
and Cornelius through the integrated delivery of health, education, and human services.
We are the only agency in north Mecklenburg offering comprehensive services to those
in need. Our numerous program and services work collaboratively to prevent or
intervene in issues leading, or related, to poverty. Programs support client-partners in
responding to changes in life circumstances (job loss, health issues); others are utilized
as tools to make positive change. Our goal is to partner with our client-partners as they
work to make sustainable shifts in their lives and in generations to follow.

Our approach uses an integrated system with a two generational approach to have
greater impact on the potential for upward mobility. Two generation approaches
provide opportunities for and meet the needs of vulnerable children and their
parents/grandparents/guardians together. They build education, economic supports,
social capital, and health and well-being to create a legacy of economic security that
passes from one generation to the next.

Human Services

This program offers the services of Social Workers and Care Coordinators to work with
individual clients and families to assist them in working toward a higher level of
sustainability and economic status. This program helps the area’s unemployed and
underemployed to evaluate their current situation with the help of a case manager and
to participate in employment readiness courses, computer classes, financial and
budgeting education, and life skills counseling. In addition to these mid- to long-term
efforts, participants receive assistance with any immediate financial needs, making this
coordinated effort unique in the area. We have to first meet people in their crisis, help
them become more stable and then support them as they work toward sustainability. Of
the 2,821 individuals we served in our human services programs last fiscal year, 79%
came from households earning less than $25,000 annually. 1,628 unduplicated
individuals and their families received food from our Food Pantry.
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Free Medical Clinic

The Ada Jenkins Center Free Medical Clinic leverages the time and talents of volunteer
doctors, nurses and other medical personnel to treat patients with a varying array of
conditions. In FY15/16, the clinic had 598 patient visits. We see many patients who
don’t meet minimum Affordable Health Care thresholds, cannot afford the premiums,
or who are not eligible due to immigration status. Our clinic has become a primary care
provider to many of our patients who are working to manage chronic conditions such as
diabetes and heart disease. Many (619} patients work closely with our Community
Health Nurses in an effort to gain/maintain control of these conditions.

Free Mobile Dental Clinic

In partnership with the Free Medical Clinic, the Free Mobile Dental Clinic serves
uninsured and underinsured patients with vital dental care. The clinic also works with
area dentists who provide specialty services in their offices to indigent patients at low or
no cost. In addition to holding regular clinics at the Ada Jenkins Center and Huntersville
Baptist Church, the mobile clinic partners with area nonprofits and churches to serve
other communities in need. Last year the Clinic served 515 individual visits thru our local
dental clinics and many more via regional dental clinics. We work closely with
community partners in order to expand the reach of the mobile dental unit. Our
regional partners include: Urban Ministry Center-Charlotte, Community Free Clinic-
Concord, Queen City Lions Club, Our Lady of Guadalupe Church, the Salvation Army
Women's Shelter, Free Clinic of Rock Hill, Hessed House in Lincolnton, and East Lincoln
Christian Ministry.

LEARN Works

The Ada Jenkins Center LEARN Works program (Linking Everyone to Achievement
Resources Now), operating for more than 16 years, has established itself as a positive
and productive program for students, staff, and volunteers. The mission of this program
is to partner with families and schools to enhance and enrich the educational
experiences of students in our local communities. Students enrolled in the program are
in grades one through eighth and attend JV Washam, Davidson or Cornelius Elementary
Schools and Bailey Middle School. Students are referred to the program by classroom
teachers or school administrators based on a demanstrated need for additional
academic support.
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Basic Goals of the LEARN Works program:

Promote and foster literacy as a foundation for student development
Foster growth in academics by building academic skills

Increase academic confidence

Encourage and promote leadership development through enrichment
activities and exposure to community resources and leaders.

In the current academic year, there are 121 children enrolled; there is currently a waiting
list. There is a $50 fee per child per year for the program; however, no child is turned away
from the program due to the inability to pay. It costs the Ada Jenkins an average of $2,860 a
year, per child enrolled in this program.

¢ How will you reach the targeted population?
Client-partners (beneficiaries) come into the Ada Jenkins system of care from many
avenues: walk-ins, community referrals, faith-based referrals, referrals from other
community non-profits, school system referrals, as well as numerous other agencies and
community partners.

¢ Beneficiary Type, please choose either subcategory a, b, c or d.

o [] Area Benefit: The project or facility is available to all persons located within an
area where at least 70% of the residents are low/moderate income. Please provide
a map of the project area and documentation showing the census tract number and
universal LM! percentage for the defined project area.

* [X Limited Clientele: The project serves a specific population (e.g., services for
seniors, homeless, severely disabled adults, homeless persons, illiterate adults,
migrant farm workers, abused children, persons with AIDS or battered spouses);
where at least 70% of clients served are LMI.

¢ [] Housing Benefit: Housing structures must be occupied by LMI households.

» [ ]Jobs Benefit: Activities must create or retain permanent jobs and 70% of the jobs
crated/retained must be available to or held by LMI persons.

* Benefit to low and moderate income persons must be documented. How will your
organization document the benefit chosen above? (check only one box - a, b, ¢ or d)

a. X You will receive income data verification from each participant in the program.
Please attach sample documentation of how you will document, income, race
and ethnicity of clientele, i.e. worksheets, intake forms, etc.
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b. [} Your project/activity serves only a limited area (Area Benefit) which is proven by
most recent American Community Survey data.

Census Tract # Block Groups#
c. [] Your project/activity serves only a limited area {Area Benefit) which is proven by a

HUD approved survey instrument. All surveys must be approved by HUD prior to
implementing the survey, attach a copy of the survey instrument.

Proposed Outcomes

» What are the intended outcomes for this project/program?

A Center-wide HVAC system will provide a more energy-efficient, reliable and more
easily controlled system for regulating temperatures within the facility.

¢ How will beneficiaries benefit as a result of participation?

Client-partners (beneficiaries), as well as the volunteers, staff and other community
partners housed within the Center will benefit from a comfortable and stable
environment in which to receive and provide services. Any savings from increased
efficiencies can then be utilized in increased direct services rather than in operational
costs.

e List your goals/objectives and activities that will take place to implement the
project/program and the associated proposed outcomes.

Our goal for this project is to receive the best bid on the best type of HVAC system that
will best suit the needs of the age and idiosyncrasies of the Ada Jenkins Center campus.
The goal is to have the HVAC system fully funded via grant opportunities, other
fundraising opportunities and potential in-kind opportunities. The outcome of the
program is that we will have a more energy-efficient campus that will provide internal
environmental stability for those who frequent our facility (our beneficiaries,
volunteers, staff, and other community agencies) to either receive or provide services.
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Provide the project/program benchmarks you hope to achieve in FY 17-18. For example,
how many unduplicated persons will be served, how many homes assisted, how many jobs
created or retained, how many linear feet of sidewalks constructed, etc. How will you
measure and evaluate the success of the project/program to meet the goals/objectives
(measures should be both qualitative and quantitative)? Do not inflate your estimates - the
numbers provided will be used to assess your proposed project’s success.

Ada Jenkins is implementing a two-generational approach to serving beneficiaries,
which means that we are going deeper with those we are serving and providing some
“out-of-the-box” assistance that we may not have provided in previous years to help
move these families along the continuum. Our goal in the upcoming fiscal year is to
serve ~ 4100 unduplicated individuals via our various programs and services.

Will this project have a long-term benefit for program participants/beneficiaries? Please
explain.

Ada lenkins Center is a place of hope and respite for our client-partners (beneficiaries).
While client-partners come to the Center to receive assistance, services and referrals,
they also spend time in the Center to get relief from the heat and/or cold by spending
several hours at the Center when they are here. We have done our best to upgrade our
facility (1937 and 1946 buildings) through volunteer labor and donations, and other
community partnerships. However, the Center really needs an overhaul in the areas of
heating and cooling, making this a project that falls outside the realm of what unskilled
volunteers can accomplish. A Center-wide HVAC system that is built to provide a facility
of Ada Jenkins Center’s age with a modern and efficient heating and cooling system in a
minimally invasive manner will provide long-term stability to the Center’s environment
and a lot less time/resources trying to patch what is currently being utilized.

Workplan, Timeline and Milestones

Provide a work plan detailing how the project will be organized, implemented and
administered. Include a timeline and milestones from initiation through project
completion.

We will organize the project as we have organized our other capital projects beginning
shortly after we receive the signal to move forward.

e Advertise for RFPs for a HVAC consultant who will handle the final drawings, plans,
specs and will act as the project manager through installation. The consultant will
handle any necessary approval from Town of Davidson and Mecklenburg County.

e — = == ——— - e
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e Advertise for sealed bids for equipment and installation of the HVAC system, hold a
pre-bid meeting, open bids, hire an HVAC company and hold a pre-installation
meeting.

e Develop a timeline with the HVAC company and move forward to complete the
installation. Typically we have meetings every two weeks until the project is
completed.

Staff Roles and Responsibilities

s Description of the management of your program/project, include name, job title, job
description and qualifications. Attach any supporting documentation if necessary.

The project will be managed by Tamara Roach, Ada Jenkins Center Operations Director. Tamara
has managed the past four CDBG awarded grants, as well as the health services renovation. She
is very familiar with the CDBG process.

Georgia Krueger, Ada Jenkins Center Executive Director, will also be involved in the project on
an as needed basis.

Staff from the Town of Davidson may become involved in the project as needed.

Project/installation updates are shared monthly with the Center’s finance committee and board.
Finance committee members and/or board members may become involved in the project on an
as needed basis.

Scott Krueger, Ada Jenkins Center volunteer, also a facility manager for a large regional
nonprofit. Scott will be involved in the project on an as needed basis as a volunteer consultant
working with Tamara Roach.

Income Eligibility

s Discuss how the project directly benefits low and moderate income residents.

From July 1, 2015 — tune 30, 2016, Ada Jenkins Center provided services to over 3,980
client-partners (beneficiaries) for over 15,000 different service visits to those in poverty
situations. They were served in our food pantry, medical and dental clinics, afterschool
tutoring program and case management. The Center is also a daily host to other community
agencies including: Crisis Assistance Ministries, weekly Nar-Anon and Surrender to Win
Support groups, Safe Alliance counselors, YMCA English as a second language classes, La
Escuilita preschool, Goodwill, Town of Davidson, state agencies, Freedom School and so on.

MECKLENBURG COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT
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A Center-wide HVAC system will positively impact our client-partners (beneficiaries) and
those who serve them by providing a more comfortable (appropriately temperature-
controlled) environment to be in.

* For the project/program, piease estimate on how beneficiaries will breakout into the
income categories listed in the table below, during the total grant period. See attached
income limits chart.

Income Group Number of Beneficiaries
< 30% of AMI 2525
31-50% AMI 1075
51-80% AMI 520
> 80% AMI 15
Total 4135

PLEASE NOTE: CDBG funds can only be used to reimburse for services to low and moderate
income residents within the Mecklenburg County CDBG Program Area. An eligible program
may assist persons over 80% median incomes, but at least 70% overall must be below the 80%
median income to be eligible for CDBG funding. Income documentation must be retained and
reported for all served in order to determine the percent of low/moderate income, Income
documentation must be made available to Mecklenburg County and its agents in order to
verify program eligibility.

QOrganizational Capacity

s Describe your organization’s experience in managing and operating projects or activities
funded by CDBG or other Federal sources. Include within the description a resource list
(partnerships) in addition to the source and commitment of funds for the operation and
maintenance of the program.

We have received four Mecklenburg County CDBG grants: a) Phase 1 Classroom
restroom renovations, which in addition to CDBG funds, was funded with private
donations as well as funds from Lowes Home Improvement, Cannon Foundation, MSC
Tools, and the Town of Davidson b) Phase 2 Gym Entry and Restroom Renovations,
which in addition to CDBG funds, was funded with private donations as well as funds
from Lowes Home Improvement, Ingersoll Rand, Electrolux and the Town of Davidson
¢) Phase 3 Campus Roofing Renovations, funded by CDBG funds and the Town of
Davidson d) we are reviewing architect proposals and waiting on a signed contract to
begin cur Phase 4 Main Building Renovations, funded by CDBG and private donations.
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e For what period of time has this organization provided the proposed services?

Ada Jenkins Center has been providing health, human services and educational
programs for over 20 years in the same location.

* What services, other than those proposed in this proposal does the organization provide?
N/A

» |f the organization does not have experience in providing the proposed service, what
experience and success has the organization had in carrying out similar projects/programs?

Ada Jenkins Center’s experience with capital renovation projects similar to the one
detailed in this application comes from prior CDBG grant awarded capital projects, a
Health Services renovation project in partnership and funding from local Rotary Clubs
and Rotary International, and a complete overhaul of two former classroom spaces into
a new food pantry funded solely with private donations.
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Section lll
Project Budget & Funding

BUDGET

1. Provide a clear description of what you will do with the CDBG investment in the project/program.
How will you spend the funds, provide specific details? If the CDBG funded activity will start on a
date other than July 1, 2017 please indicate the start date.

If awarded, we will plan to begin the project as soon after July 1, 2017 as possible.

In summary, we will install a VRF HVAC system across the entire Ada Jenkins Center campus.
Please see the pro bono scope of project provided by Trane for detailed specifications.

2. Show Program/Project fiscal budget (not entire agency), add or remove expense categories as

needed.
Expense Requested Other Source of TOTAL
(Example) CDBG Funds Funds Other Funds BUDGET

HVAC Consultant

casts to include

design and project 2Ly $7,000

management

HVAC EQUIPMENT Private donations,

AND INSTALLATION: grants, corporate

See attached Trane 3132,175 gifts, capital 3132,175

pro bono “Scope of campaign

Service”

Miscellaneous Costs: Private donations,

Plan reviews, any grants, corporate

ashestos or lead $7,000 $8,000 gifts, capital 515,000

abatement, campaign

advertisings, FF & E
Private donations,

. grants, corporate

20% Contingency $3,825 $27,010 gifts, capital $30,835
campaign

Total Budget $150,000 $35,010 $185,010

Other:
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3. What are the other funding sources? Are those funds secured?

Other funding sources will include private donations, corporate donations, and grant requests.
These have not been secured yet; however, the Center is constantly researching potential
sources of capital improvement funding. Once we receive approval for any potential CDBG
funding of the project, we will more easily be able to bring additional partners aboard for
funding.

4. If you do not receive the requested funds or only receive a portion of what you requested, how will
that impact the project/program?

If we do not receive the requested funds or only a portion of the requested funds for the HVAC
system, Ada Jenkins will use a combination of its reserve dollars and line of credit to fund any
cost differential. The Center would then replenish its reserves and pay off its line of credit as
soon as additional funding is secured. The Center believes it is not wise or safe to continue to
limp along with such a deficient boiler system for heat, and it is not cost-effective to replace the
boiler in lieu of a Center-wide HVAC system.

5. |If your request includes recurring costs, what are your plans to secure funds for these needs in the

future?
Our request does not include recurring costs. We currently budget for utility costs, and hope

that this expense will decrease due to the energy efficiency provided by a new HVAC system.

*The purpose of CDBG funds is not to fund projects that are the general responsibility of government or
to maintain the operation of a non-profit organization.

Section IV
Conflict of Interest

Federal law (2CFR200.317 and 200.318) prohibits person who exercise or who have exercised any
functions or responsibilities with respect to the above grants...or who are in a position to participate in a
decision-making process or to gain inside information regarding such activities, may obtain a financial
interest or benefit from an assisted activity.... either for themselves or those with whom they have
family or business ties, during their tenure or for one year thereafter.
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Are any of the Board Members or employees of the agency which will be carrying out this project, or
members of their immediate families, or their business associates:

a) Employees of or closely related to employees of your agency or the member government
through which this application is made?

] VYes No

b) Members of or closely related to Members of City/County/Town Council or Commission of the
member government through which this application is made:

[0 ves X No

c}) Current beneficiaries of the program for which funds are requested?

[ VYes X No
d) Paid providers of goods or services to the program or having other financial interest in the
program?
[0 VYes No
If you have answered YES to any question above, please attach a full explanation. The existence of a

potential conflict of interest does not necessarily make the project ineligible for funding, but the
existence of an undisclosed conflict may result in the termination of any grant awarded.

/% 2] 1517

Signature of Cemjfymg Oﬁ?ct ! Date

Section V

501(c)3 Designation
(If you are not a 501(c)3 please disregard this section)

Name of organization: _Ada Jenkins Families and Careers Development Center, Inc.
Address: PO Box 1842 (physical: 212 Gamble Street), Davidson, NC 28036
Telephone Number: __704-896-0471

MECKLENBURG COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT
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Contact Person: Tamara Roach

Title: __Operations Director

Telephone Number: 704-896-0471, ext 125

Email Address: tamara.roach@adajenkins.org
How long have you been operating? Incorporated in 1994
What is your annual budget? $1.8 million
How often does your Board of Directors meet? Monthly

The following information must be submitted with your application:
1. Most recent financial statement and/or audit
2 Current 501C (3) Non-Profit determination letter
3.  Current names of Board of Directors and program staff members
4 Brochure or flyer of services provided

SECTION VI

{Non-profitAgenciesOnly)
THREE-MONTH CASH RULE TEST

The three (3)- month rule is used by the CDBG Program Office as a guideline to determine
whether an Agency is solvent and has enough available cash to take a CDBG project from
beginning to end during the 12-month period allowed to complete the project. CDBG projects
should not harm the day-to-day operations of the Agency, so enough funds must be available

for both purposes.
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Provide the information requested below to demonstrate that the agency has enough cash on
hand to operate the proposed project on a reimbursement basis.

Balance Sheet- Audited Financial Statements FY: 7/1/15- 6/30/16  Page's #: 2-5
(Documents must be attached to the Application)

Enter Agency Cash Balance $312,314
{Cash cannot include investments of receivables)

A. Multiply Agency Balance by 4 and enter in adjacent box.
Cash available for project(s) $1,249,256

List the amount of FY 18 CDBG funding applied for in this application. $150,000
List the amount of FY 18 CDBG funding applied for on any other application. N/A
B. Sum all the amount for FY 2018 CDBG funding request(s). $150,000

Compare Agency Cash Balance Available (Item A) with the Total FY 2018 CDBG Funding
Request (Item B):

Item A: $1,249,256 Item B: $150,000 Difference: $1,099,256

Analyze the Results
1- If the difference is a positive amount or equals $0, the Agency is eligible to apply.
2- If the difference is a negative amount, the Agency has the options below:

The Agency can adjust any of the FY 2018 CDBG requested amount(s) to result in a positive or S0
balance, as long as: A} Each project meets the minimum required amount for each of the
applications, and B) cash available for projects is now greater than or equal to the total FY 2018
CDBG funding request.
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ADA Jenkins HVAC Renovations
OpE Id: 170000.01

% E WE MAKE BUILDINGS WORK BETTER FOR LIFE=
E El

Buliding Services f:

Trane US. Inc.

4501 South Tryon Street
Charlotte NC 28217
Phone: (704) 525-9600
Fax: (704) 525-8582

November 23, 2016

Georgia Krueger Site Address:
Executive Director 212 Gamble 5t Davidson, NC 28036

{(704) 896-0811

PROJECT NAME: ADA Jenkins HVAC Renovations

The Trane US Inc. proposes to install HYAC equipment at the ADA Jenkins Site Davidson NC as outlined below. We will
The Trane US Inc. proposes to install HYAC equipment at the ADA Jenkins Site Davidson NC as outllined below. We will
provide labor and materials as listed to engineer, program, install, checkout, test, and warranty the HVAC upgrade and
provide training for the system operators.

SCOPE OF SERVICE

Furnish and install a {40) ton Variable Refrigerant Flow {VRF) system for the existing building spaces within the
facility.

Provide and install new gym units (10) ton each, new units will be tied to the new controls system and be Single
Zone Variable Speed type.

Install evaporators in each space necessary to meet capacity and provide redundancy required.

Install the condensing units and the associated equipment necessary for a fully functional system.

Install all required refrigerant piping between the evaporators and the condensing unit.

Provide all rigging and setting of new equipment.

Provide all roofing and rails necessary for new outdoor unit.

Provide and install new electrical wiring and conduit.

Provide and install controls for the new system.

Provide and install minimum fresh air duct system direct to space controlled via CO2

Pravide all refrigerant, piping, insulation and testing necessary for complete operation.

Remove complete the existing equipment to be replaced and dispose of it properly

Trane will provide and install a necessary ductwork, insulation, and air distribution accessories necessary for a
fully functional working system.

Trane will provide and install all electrical wiring and conduit for the new HVAC installation.

Trane will provide all necessary engineering drawings and permits necessary for a new HVAC installation.

Five (5) year paris and labor warranty
Factory starl and test system

NOT INCLUDED IN THIS PROPOSAL

s  Qvertime
« Anything not specifically stated
» Ashestos and hazardous materials handling.
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ADA Jenkins HVAC Renovations
Opp 1d: 170000.01

; WE MAKE BUILDINGS WORK BETTER FOR LIFE™
% TRANE __
Bullding Servicas (3 .I- . s :
I
PRICING AND ACCEPTANCE
Total Price .eeeieeieercrcri i renerecn e rmnrnenens eeamsransasusant $132,175.00

Price below with service agreement and funding by local Trane office-

Project Annual L
Contract b Periodic Payment
Origination Prepayment Yearly Payment Payment Term
Year Fee Amount Amount
Year 1 $ - $ 25,000.00 $ 10,061.50 ] 145,738.00 Monthly in Advance

| appreciate the opportunity to earn your business, and look forward to helping you with all of your services needs.
Please contact me if you have any questions or concerns at (704) 525-9600

Thank you for this oppartunity to be of service.

This proposal is valid to 30 days

SUBMITTED BY: Merritt Flowers Proposal Date: November 23, 2016
EBS Account Manager
CUSTOMER ACCEPTANGCE Trane ACCEPTANCE

Trane U.S. Inc.

Authorized Representative

Authorized Representative

Printed Name

Title
Title
Purchase Order
Acceptance Date Signature Date
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ADA Jenkins HVAC Renovations
Opp Id: 170000.04

%WE

Building Servicas

WE MAKE BUILDINGS WORK BETTER FOR LIFE™

TERMS AND CONDITIONS - INSTALLATION

“Company” shall mean Trane U.S. Inc..

1. Acceptance, These termns and condilions are an integral part of Company’s affer
and form the basis of any agresment (the “Agraement’) rasulting from Company's
proposal (tha “Propasal™) for the work deacribed (the “Work™). The Proposalis subject
to acceptance in wriling by the party to whom this offer is made or an authorized agent
" Customer”) delivered 1o Company wilhin 30 days from tha date of the Proposal. if
Customer's order is an acceptance of the Propesal, withoul the addition of any ather
terrns and conditions of sale or any other modification, this document shall be trested
solely as an acknowledgment of such order. If Customers order is expresaly
condiiloned upon Company's acceptance or asseni 1o terms andfor conditions other
than those expressed herein, rejurn of such order by Company with thesa terms and
condiilons attached or referenced serves as Company’s notice of objection to
Cusiomer's terms and as Company’s counter-offer lo provide Work in accordance
with scope and terms and conditions of the Proposal, If Customer does nol reject or
object in writing to Company within 10 days, Company’s counler-offes will be desmead
accepled. Customer's acceptance of goods andfor Wark by Company will In any
event consiitute an acceplance by Customer of these terms and condilions, This
Agreement is subject to credit approval by Company. Upon disapproval of credii,
Company may delay or suspend performance or, at its option, renegoliate prices
and/or terrns and conditions with Customer. If Company and Customer are unable to
agree on such revisions, this Agreemant shall be cancalled without any Bability, other
than Cuslomer's obfigation to pay for Work rendered by Company to the date of
canceilation.

2. Pricing and Taxes. Unless ctherwise noted, the price in the Proposal includes
standard ground transporiation and, if required by law, all sales, consumer, use and
simllar taxes lagally enacted as of the date hereof for equipment and matesial installed
by Company. Tax exemption is conlingent upon Customer fumishing appropriate
certificates evidencing Customer's tax exempi ststus. Company shall charge
Customer additional costs for bonds agreed lo be provided. Equipment sold on an
uninstalied basis and any taxable labor/labour do not include sales 1ax and taxes will
be added. Following accaptance without addition of any other lerms and condition of
sala o any other modification by Customer, the prices stated are firm provided that
nolificalion of release for immediate production and shipment is received at the factory
nol later than 3 months from order recelpt. it such release Is received later than 3
months from order receipt date, prices will be increased a straight 1% (not
compounded) for aach one-month period {or part thereof) beyond the 3 month fim
price period up o the dats of recelpt of such rel i1 such rel is not received
within 6 months afier date of order receipt, the prices are subject to renagotiation, or at
Company's option, tha order will ba cancetied. Any delay in shipment caused by
Customer's actions will subject prices to increase equal to the percentage increase in
list prices during that period of delay and Company may charge Customer with
incurred storage fees,

3, Excluslons from Work. Company's obligation {s imiled to the Work as defined
and does nel include any modifications fo the Work site under the Americans With
Disabililies Act or any other law or building code{s). in no event shall Company be
required to perform work Company rsasonably believes is outside of the defined Work
without a written change order signed by Customer and Company.

4, Peorformance. Company shall perform the Work in accordance with indusiry
standands genacally applicabla in the area under similar circumstances as of the ime
Company perorms the Work Company may refuse io parform any Work where
working conditions coukd endanger property of put ai risk the aafety of persons.
Unleas otherwise agreed to by Customer and Company, al Customer's expanse and
before the Work beging, Customer will provide any necessary access platforms,
catwalks to safely perform the Work in compliance with CSHA or state indusirial aafely
regulathons,

8. Payment, Customer shall pay Company's invoicea within net 30 days of invoice
dote. Company may invoice Customer for all equipment or material furnished,
whether delivered to the instaliation stla or to an off-sile storage facility and for all Work
performed on-sila or off-site. No retention shall be withheld from any paymenis except
as exprestly agreed in wriling by Company, in which casa relention shall be reduced
per the conlract documents and released no later than the date of substantial
complsilon. Under no circumstances shall any relention be withheld for the
equipment portion of the ocder. Customer shall be feble to Company for 8l
reasonable shuldown, standby and slart-up co3ts as a resull of the suspension,
Company reserves the right to add Lo any account outstanding for more than 30 days
o service charge squal to 1.5% of the principal anount due &t the end of each month.
Customer shall pay all costs (including atiorneys’ fees) incurred by Company in

attempting lo collact amounts due and ctherwise enforcing ihase ierms and conditions.

If requested, Cornpany will provide approprisie Ren waivers upon receipt of payment.
Customer agrees that, unless Customes makes payment in advance, Company vill
have a purchasa money security interest in all aquipment from Company lo secure
paymant in full of all amounts due Company and its order for the equipmant, together
with these terms and conditions, form a security agreement, Customer shall keep tha
equipment free of all taxes and encumnbrances, shall not remove the equipment from
Its original instaliation point and shall not assign or transfer any interest In the
equipment until all payments due Company have been made.

&. Tims tor Completion. Excapt {o the exteni otherwise expressly agreed in writing
signed by an authorized repressntstive of Company, ail dates provided by Company
or its represeniatives for commencement, progress o completion are astimates only.
While Company shall use commercially reasonsble efforis io meet such estimated
dates, Company shall nol be responsible for any damages for ils silure to do so,

7. Access. Company and ils subcontraciors shall be provided acceas lo the Work
sile during regular business hours, or such other hours as may be requesied by
Company and acceptable to the Work sile’ owner or tanant for the performanca of the
Work, including sufficieni areas for staging, mobifization, and storage, Company's
access o comect any emergency condition shall not be restricted.

8. Compistion. Notwithstanding any other term or condition herein, when Company
Informs Customer thal the Work has been completed, Customer shall inspect the
Work in the presence of Company’s representative, and Customer shall eilher (a}
accep) the Work in its entirety in wiiling, or (b) accept the Work in part and specifically
Ideniify, In writing, any exception items, Cusilomer agrees lo re-inspect any and ail
axceplted Hems as soon a3 Company informs Cusiomer that all such excepled items
have been completed. The lnitial acceptance inapection shall take place within ten {10)
days from the dals when Company informs Cusiomer thal the Work has been
completed. Any subsequent re-inspection of excepled Rems shall take place within
five (5) days from the dale when Company informs Customer thal the excepted lems
have been completed. Customer's fallure 1o coopesate and complete any of sald
Inspactions within the required time Emits shall constitute complete acceplance of the
Work as of ten (10) days from dale when Company informs Customer that the Work,
or the excepled items, if epplicable, has/have been completed.

9. Pemmits and Governmental Feas. Company shall secure (with Customer's
assistance) and pay for buliding and other permits and governmental lees, icenses,
and inspections necessary for proper performance and complelion of the Work which
are legally required when bids from Company's subcontraciors are received,
negoliations thereon concduded, or the effectiva dale of a relevent Changs Order,
whichaver is laler. Customer Is responsible for necessary spprovals, easements,
assessments and charges for construction, use or occupancy of permanent structures
or for permanent changes to existing facilites. ¥ the cost of such penmits, fees,
icenses and inspections are not included in the Proposal, Company will invoice
Customer for such costs.

10. Utllittes During Construction. Cusiomer shall provids without charge o
Company all water, haat, and ulilities required for performance of the Waork,

11. Conceslsd or Unknown Conditions. In the performance of the Work, il
Company encounters conditions al the Work site that are {i) subsurface or clherwise
concealed physical conditions that differ materially from those indicated on drawings
expressly incorporated herein or (i) unknown physical conditions of an unusual nature
thai differ materially from those conditions ordinarily found to exist and genersally
recognized as inharent in construction activities of the type and character as the Waork,
Company shall notify Customer of such conditions prompily, prior to significantty
disturbing same. If such conditions differ materially and cause &@n increase in
Company's cost of, or time required for, performance of any part of the Work,
Company shall be entiiled to, and Cusiomer shall consent by Change Order to, an
equitable adjustment in the Contraci Price, contract time, or both,

12. Pre-Existing Conditions. Company is not Bable for any claims, damagses, losses,
of expenses, arsing from or related to conditions that existed in, on, or upon the Work
sile before the Commencement Data of this Agreement ("Pre-Existing Conditiona™),
including, without limitation, damages, losses, or expenses involving Pre-Existing
Conditions of building envelope Issues, mechanical issues, plumbing issues, andior
indoor Bir quatity issues involving mold/mould and/or fungl. Company alsois not iable
for any claims, damages, losses, or axpenses, arising from or related to work done by
of sefvices provided by individuals or entities that are not employed by or hired by
Company

13. Asbestos and Hazardous Materials. Company's Work and other sesvices in
connection with this Agreement expressly excludes any identification, ebatement,
cleanup, confrol, disposal, removal or other work connected with asbesios,
polychlorinated biphenyl (*PCB"), or other hazardous materials (hersinafter,
colectively, “Harardous Materials™). Customer warrants and represents that, except
Bs sat forth In a wiiting signed by Company, there ars no Hazardous Materials on the
Work site that wilt in any way affect Company's Work end Cusiomer has disclosed to
Company the existence and location of any Hazardous Materials in all areas within
which Company will be performing the Work. Should Company becoma aware of or
suspect the presence of Hazardous Materials, Company may immediatsty stop work
In the affected area and shall notify Customer, Customer will be exclusively
responsible for taking any and all action necessary to comect the condition in
accordance with all applicable laws and regulations, Customar shall be exclusively
responsible for and shall indemnify and hold harmless Company (inchiding its
employees, agents and subcontractors) from and against any lass, claim, Habilty, fees,
penaftias, injury {including death) or Eability of eny nature, and the paymeni thereof
arising out of or relating 1o any Hazardous Materials on or about the Work site, not
brought onto the Work site by Company. Company shall be required tc resume
performance of the Work in the affected anea only In the absence of Hazardous
Materials or when the affected area has been rendered hammiass. In no event shall
Company be obligated 10 ransport or handle Hazardous Matedals, provide any
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ADA Jenkins HVAC

notices 1o any governmental agency, or examine the Work sila for the presence of
Hazardous Matarials.

14. Force Majsurs. Company's duty o perform under this Apreement is contingent
upon the non-occurrence of an Event of Force Majeure. If Company shalt be unable to
carry out any material obfigation under this Agreement due to an Event of Force
Majeurs, thia Agreement shall Bt Company's election {i) remain in eflect but
Company's obligations shali be suspended until the uncontroliable avent terminates or
{ii) be terminated upon 10 days notice to Customner, in which event Customer shall pay
Company for all paris of the Work fumnished 1o the date of termination. An “Event of
Force Majeure” shall mean any cause or avent beyord the control of Company.
Withoul limiting ihe foregoing, “Event of Force Majeurs” includes: acts of God; acts of
terrorism, war or the public enemy; flood; earthqueke. tomado; siorm; fire; civil
discbedience; pandemic insurrections; riots; laborlabour disputes; laborflabour or
malarial shortages; seholage; restraint by court order or public authority (whether
valid or invalid), and action or non-action by or Inabiiity to obtaln or keep in force the
necessary govemmental authorizations, permits, licenses, certificeles or approvals If
not coused by Company; and the requirements of any appiicable government in any
menner that diverts elther tha matesial or the finished product io the direct or indirect
benefit of the government.

15. Customer's Broach, Each of tha foliowing events or conditions shall constitule a
breach by Customer and shall give Company tha right, without an election of remadies,
to lerminate this Agreement or suspend performance by delivery of writien notice
declaring termination, upon which avent Customer shall be liable to Company for all
Work funished to date and all damages sustained by Company ({including lost profit
and overhead); (1) Any failure by Customer to pay amounis when due; or (2) any
general assipnment by Customer lor the benefit of its credilors, or if Customer
becomes bankrupt or insolvent or takes the benefit of any siatute for bankrupl or
Insolvent deblors, or makes or proposes {0 make any proposal or arangemant with
creditors, or If any steps are taken for the winding up of other lerminalion of Customer
or the liquidation of its assets, or if a trustes, receiver, or similar person ls appointed
over any of the assets or interests of Customer; {3) Any representalion or warranty
fumished by Customer in this Agreement is falsa or misleading in any material respeci
when made; or (4) Any failure by Customer to perform or comply with any material
provision of this Agreemant.

18. Indemnity. Company and Customer shall indemnify, defend and hold harmless
sach other from any and all claims, aclions, costs, expenses, damages and liablites,
inciuding reasonable ettomeys’ fees, resuliing from death or bodily injury or damage to
res} or tanglble personal property, to the exient caused by the neglgence or
misconduct of their respective employees or other authorized egants in connection
with thelr activilies within the scope of thia Agreemenl. Neither party shall indemnify
the other against claims, damages, expensas or Eabifities 1o the extent aliribulable to
the acts or omissions of the other party Il the parties are both at fault, the obligation to
indemnify shall ba proportional to their reiative faull. The duty o indemnify will
continue in full force and effect, notwithstanding the expiration or early termination
hereof, with respect 1o any claims based on facts or conditions that occurred prioc to
expiration or termination.

17. Limitation of Llability. NOTWITHSTANDING ANYTHING TO THE
CONTRARY, NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY
SPECIAL, INCIDENTAL, CONSEQUENTIAL {(INCLUDING WITHOUT LIMITATION
REFRIGERANT LOSS, PRODUCT LOSS, LOST REVENUE OR PROFITS), OR
PUNITIVE DAMAGES WHETHER CLAIMED UNDER CONTRACT, WARRANTY,
NEGLIGENCE, STRICT LIABILITY OR ANY OTHER LEGAL THEORY OR FACTS.
NOQ EVENT SHALL COMPANY BE LIABLE FOR ANY DAMAGES (WHETHER
MRECT QR INDIRECT) RESULTING FROM MOLOVMOULD, FUNGUS, BACTERIA,
MICROBIAL GROWTH, OR OTHER CONTAMINATES OR AIRBORNE
BIOLOGICAL AGENTS.

18. Patant Indemnity. Company shall protact and indemnify Customer from and
against all claims, damages, judgments and loss arising from infringement or alleged
infringement of any United States paient by any of the goods manufaciured by
Company and dalivered hersunder, provided thal in the event of sult or threat of suit
for patent infringement, Company shall promptly be nolified and given full opportunity
to negotiate a sattiereni. Company does not warrant agalnst infringement by reason
of Customer's design of the articles or the use thereaf in combination wih other
materials or in the operation of any process. in the event of litigation, Customer
agrees to reasonably cooperate with Company. In connection with any proceeding
under the provisions of this Section, all parties concemned shail be entilied lo be
represented by counsal at their own expense.

19, Warranty. Company warrants that for a period of 12 months from the date of
substantial completion (8) the equipment manufactured by Company and fumnished
hareunder is free from defects in maierial and manufacture; and (b) the labor/labour
fumished |3 waranted 1o have been property (the "Warranty™). Substantial
compiletion shall be the eariier of the date that the Work is sufficienty complele so that
Customer can utllize the Waork for its intended use or the dete that Customer receives
beneficial use of the Work, If such defact is discovered within the Wasranly periad,
Company will correct the defect or fumish replacement equipment {or, al il option,
parts tharefor) and, H said equipment was installed pursuant hereto, labor associated
with the replacemant of parts or equipment not conforming 1o this Wamenty. Defects
must be reported to Company within the Warranty period. Exclusions from this
Warranty include damage or fallure arising from: wear and tear; comosion, erosion,
deterioration; Customer's failure to follow the Company-provided maintenance plan;
modifications mads by others to Company's equipment. Compeany shall not be
obligated to pay for the cost of lost refrigerant or los! product. Additional tarms and
conditions of warranly coverage are applicable for refrigeration equipment
Neotwihstanding the foregoing, al waranties provided herein terminale upon
termination or canceilation of this Agreament.

No Hability whatsoever shall gttach to Company unti the Work has been paid for in full
and then said liability shall ba Emited to the lesser of Company’s cost to comed the
defactive Work and/or the purchase price of the equipment shown to be defective,
Equipment, material andfor parts that are not manufactured by Company are not

warranied by Company and have such warranties as may be exiended by the
respective manufacturer.

THE WARRANTY AND LIABILITY SET FORTH IN THIS AGREEMENT ARE IN
LIEU OF ALL OTHER WARRANTIES AND UABILITIES, WHETHER IN
CONTRACT OR IN NEGLIGENCE, EXPRESS OR IMPLIED, IN LAW OR IN FACT,
INCLUDING IMPUED WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE ANDIOR OTHERS ARISING FROM COURSE OF
DEALING OR TRADE. UNLESS EXPRESSLY WARRANTED IN WRITING FOR
CERTAIN HUSSMANN BRANDED EQUIPMENT, COMPANY MAKES NO
REPRESENTATION OR WARRANTY EXPRESS OR IMPLIED REGARDING
PREVENTION BY THE WORK, OR ANY COMPONENT THEREOF, OF
MOLDIMOULD, FUNGUS, BACTERIA, MICROBIAL GROWTH, OR ANY OTHER
CONTAMINATES. COMPANY SPECIFICALLY DISCLAIMS ANY LIABILITY IF
THE WORK OR ANY COMPONENT THEREOF IS USED TO PREVENT OR
INHIBIT THE GROWTH OF SUCH MATERIALS.

20. insurance. Company agrees lo malntain the following insurance while the Work
is being performed with Emiis not less than shown below and will, upon request from
Customer, provide a Certificale of avidencing the following coverage:

Commercial General Liabllity  $2,000,000 per occumence
Automobile Liabllity $2,000,000 CSL
Workers Compensation St Limnits

It Gustomer has requested to be named as an additonal insured under Company’s
insurance policy, Company will do so subject to Company's manuscript additional
insured endorsement. In no eveni does Company waive right of subrogation,

2. G I. Except as provided below, to the maximum extent provided by law, this
Agreement |s made and shall be interpreted and enforced in accordance with the laws
of the stale or province in which the Work is performad. Any dispute arising under or
relating 1o this Agreemeni thal is not disposed of by agreement shall be decided by
fitigation in a court of competent jurisdiction located in the siate or province In which
the Work is performed. To the exient the Waork site is owned and/or operaled by any
agency of tha Federal Government, deiermination of any subsiantive fasue of law
shall be according to the Federal law of Gi contracts as enunciated
and applied by Federa! judicial bodies and boards of contract appsals of the Federal
Govemment. This Agreement containg all of the agreements, representations and
understandings of the parties and supersedes all previcus undersiandings,
commitments or agreemenis, oral or written, related 1o the subjact matter hereol. This
Agreement may nol be amendad, modified or terminated except by a wriling signed by
tha parties hereto. No documents shall be incorporated herein by reference excepl to
tha extent Company is a signatory thereon. If any term or condition of this Agreement
is invatid, ilegal or incapable of being enforced by any rula of law, 24 other lerms and
conditions of this Agresment will neverthelass remaln in full force and effact as long as
the econcmic or legal substance of the transaction contemptated hereby is not
affected in a manner sdverse 1o any party herelo. Customer may not assign, transfer,
or convey this Agreement, or any par hereof, or its dght, title or interest hereln, without
the weitten consent of tha Company. Subject to the foregoing, this Agreement shall be
binding upon and inure to the benefit of Cuslomer’s permitied successors and assigns
This Agreemeni may be executed in several counterparts, each of which when
axecuied shall be deemed to be an original, but all together shall constitute but one
and the same Agreement. A fully execuled facsimile copy hereof or the several
counterparis shall suffice as an ofiginal,

22. Equal Employment Opportunity/Alfirmative Action Clause. Company is a
federal contractor that complies fully with Execulive Order 11248, as amended, and
the applicable regulalions coniained in 41 C F.R, Parts 80-1 through 60-80, 28 U.S.C.
Saction 783 and the applicable regulations conlained in 41 C.F.R. Part 80-741; and 33
U.S.C. Seciion 4212 and the applicable regulations contained in 41 C.F.R. Part
80-250in the United States end with Canadlan Charter of Righis and Freedoms
Scheduls B to the Canada Act 1882 {UK)} 1982, c. 11 and applicable Provincial
Human Rights Codes and employment law in Caneda.

23. U.S. Government Work. The following provision applies only to direct sales
by C ¥ to the US G ment. The Parties acknowledge that all items or
services onjered and defivered under this Agreement are Commerciat llems as
defined under Part 12 of the Federal Acquisition Regulation {FAR). In particular,
Company agrees to be bound only by those Federal contracting causes that apply to
"commerdal® suppliers and that are coniained in FAR 52.212.5(e)}{1). Company
complies with 52 219-8 or 52.218-8 In its service and instaltation contracting business,
The following provision appiles only to Indirect sales by Company to the US
Government. As a Commercial ltem Subcontractor, Company accepts only the
following mandatory flow down provisions: 52.216-8; 52.222-26; 52.222-35;
52.222-36; 52.222.39: 52247-64. If the Work is In connection with a U.S.
Government contract, Cusiomer certifles that it has provided and will provide current,
accurgte, ond complele information, represeniations and cerlifications to al
government officiats, including but nol Emited 1o the
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Trane VRF variable refrigerant systems

Exceptionally efficient cooling and heating — from the cooling and heating expert.

When VRF is the right solution for your application,
Trane will help you ensure it's the best solution.

The economy owners want. :
The comfort occupants want.

Trane® VRF variable refrigerant systems are among

f i . T . "
e Trane VRF systems can-keep energy costs low while

Thoroughly tested. Thoroughly proven to offer | i :
) delivering different occupant-selected temperatures to
exceptional value. | - -

muftiple zones — a big benefit:for buildings with multiple

And because Trane offers a full portfolio of heating interior spaces and diverse occupancy pattems. For

and cooling solutions, you can be confident that medium-sized buildings, Trarie VRF systems are available ‘

our recommendation of a VRF system for your in outdoor mini heat pump configurations with 3-, 4~

application is the best solution for your heating and or 5-ton capacities. For larger buildings, VRF outdaor

cooling needs. units are available in either heat pump or heat recovery

configurations ranging in capacities.from 6 to 16 ton

Performance you can count on. Selutions you can i =) ) il
o ! individual units and system combinations up to 44 tons
trust. Knowledgeable experts you can believe in. |

That's the Trane difference. i. (air-souice) and 48 tons (water-source).

R T e S

Significant savings on utility Occupant satisfaction can be Tenants can be accurately and
bills can be achieved, because increased, because individual fairly billed for system use, be-
areas can be heated or cooled only  areas can be heated or cooled as cause Trane VRF systems can deliver
when they are occupied. desired — even if adjacent and usage reports that allow landlords
nearby areas are at significantly to calculate the actual amounts of
different temperatures. energy used to heat and cool each

leased space.

There are VVRF systems ... and there are Trane VRF systems.

Expert instaliation A complete solution - including controls

You can be confident that a Trane VRF instalation will Trane provides stperior controls solutions — solutions

be performed in accordance with the industry’s fatest that are eptimized with specific algoriths to support

safety standards, because Trane certified installation the untque performance characteristics of individual

technicians follow ASHRAE Standard 15 and the VRF systems, Programmed to help simplify installations,

Canadian B 52-M1995 Mechanical Refrigeration Code mimmize troubleshooting and deliver dependable,
eccnomical heating and cocling performance, Trane
cantrols add real value to our VRF systems.




The science behind the savings

Variable refrigerant flow systems are inherently efficient. So what makes Trane VRF systems really stand out?
Superior design strategy. Advanced technology. Outstanding durability. These industry-leading benefits help

Trane VRF systems deliver industry-leading energy efficiency.

Advanced compressor technology

The compressors at the heart of every Trane VRF system feature multiple technological advantages that help them deliver higher

efficiency when cooling or heating.

- Variable-speed operation — Precisely matches compressor speed to demand level, maximizing comfort and minimizing

energy consumption.

- Asymmetric scroll design — Friction-reducing architecture improves both efficiency and loengevity.

+ Available dual inverter scroll compressors — A dual-compressor system can respond to rapid changes in building load

during periods of heavy demand, as well as operate both compressors at more efficient speeds thraughout the entire

demand range.

Intelligent
refrigerant flow

Trane VRF heat-recovery
systems reduce energy
consumption using
strategically located

mode control units
(MCUs), which allow heat
energy to be intelligently
exchanged between

localized zones.

Improved heating performance and efficiency

= 1o temperature & pressure gas

- High temperaturg & prassure liguid |

High temperature & prassure gas

Through the use of a three-pipe design and vapor-injection technology, Trane VRF heat-recovery systems achieve improved heating
performance and overall energy efficiency that competing two-pipe systems simply can’t match. Building occupants enjoy more

heatinﬁ comfort, while building owners pay lower utility bills.

Fast, accurate auto-commissioning

Trane VRF systems have a fast, accurate auto-commissioning process,
both for imtial system installation as well as for applications reguinng
commissianing on a regular basis. The Trane auto-commisstoning process
saves time and hassles — and provides proof that your VRF system is
delivening the efficient performance you expect. Your Teane VRE system
can be up and running qusckly — and can stay running at peak
perfarmance, year after year

Extensive self-monitoring capabilities

Trane VRF systems automatically check critical system datapaints evary
three seconds. In the unkkely event of a performance vartation, your Trang
VRF system can alert you well in advance of a entical cendition

Best of all ... it's a Trane
The Trane netwark of sales and sesvice offices is one of the most extensive
int the industry. Choosing a Trane VRF system mmeans your nearhy Trane

affice can provide all the assistance you need




Supports long total piping runs

_...-— e ———

3 i Tall buildings and structures with large amounts of floor
ﬂﬁ@ wa‘lﬁ ii“i space can benefit from VRF technolagy — but not all
I !j ES ] __,_,,.-—-—-—""""""'—_"‘"—' VRF systems can easily support them. Trane variable
“"”- ]L,; ": : 4 refrigerant systems can.

it} T 93 : «  (Capable of serving a total pipe run of up to 3,281
feet — one of the longest in the industry.

+  Superior technology makes it possible:
a combination of up to 8,400 RPM compressor
speed and unique electronic expansion valves
with a 2,000-step gear-driven design.

Full support for

Specja[jzed Gppﬁcgtjons Modern heating and cooling for
historical structures
Trane® VRF systems can keep energy costs low while

delivering different occupant-selected temperatures For classical architecture, maintaining a period-correct

to multiple zones — a big benefit for buifdings appearance inside and out is vitally important — but so

with multiple interior spaces and diverse is maintaining comfortable interior temperatures and

occupancy pattems. reasonable utility costs. Which is why Trane VRF systems

can be a perfect solution. Using small-diameter pipes

User-selectable night operation mode can reduce instead of large air ducts, Trane VRF systems can be
sound output by up Lo 15 dB — ideal for noise- unobtrusively installed, heating and cooling historical
sensitive installations. buildings with modern energy efficiency — the best
Compact, lightweight construction makes Trane Zhouihonds

VRF urits among the smallest and easiest to install

in the industry. Existing roofs generally don't require

modifications or reinforcements to support the

relatively light weight of a Trane VRF unit, and new Mini units offer quiet operation.
construction often can be designed with lighter- Compact and lightweight, Trane mini VRF outdoor units
weight, less-expensive techniques and materials deliver efficient cooling and heating with quiet operation

— making them perfect for medium-sized office spaces

Support for 575-volt electrical service 15 available
on Trane VRF systems so they can serve more and upscale residences.
customers — and eliminate the need for expensive - Supports pipe runs of up to 164 vertical feet, 492

electrical modifications. feet in a single line and up to 984 total feet.

Focal R eemic i atingqrec Lirementsican be Indoor units are available in high-wall, cassette,

addressed with sclutions that are available for all concealed and floor/ceiling suspended designs.

Trane VRE systems + Wil also support convertible air-handler units.




Advanced controls for every application

Trane VRF systems include a variety of control options, each programmed with unique algorithms to make systems
easy to use and comfort easy to achieve, helping to improve the life of your building

A complete solution includes superior controls, which are optimized with
specific algorithms to support the unique performance characteristics of individual

-, VRF systems. Programmed to help simplify installations, minimize troubleshooting

— " B and deliver dependable, economical heating and cooling performance, Trane
E"‘ : ' b controls add real value to our VRF systems.

L—- L. ot ‘-' Individual zone controls allow management of up to 16 indoor units via a wired

or wireless remate control. Each controller can be used to set zone temperature,
heating/cooling mode and fan speed. Simple scheduling is also possible for

improved energy savings.

Centralized controls allow power and heating/cooling mode management of up

& e to 128 indoor units connected to a central on/off controller. A typical application
T for this type of control would be an elementary school, with the entire building’s
group of VRF units monitored and controlled from the principal’s office.
&£ = System controls provide a higher level of management for multiple-VRF systems,
p— | as might be found in a multi-floor building, System contrals provide more-

advanced scheduling, operation and alarm history management; they can be

accessed remotely for monitoring via an Internet connection.

- Dptional BACnet* connectivity adds the benefit of VRF system integration
with Trane Tracer™ controls for a total building management and control solution.
One Trane Tracer control system can coordinate the functions of a VRF system, a
chiller, an air handler, a VAV system and more. An available Pulse Input Module
can be connected to watt-hour meters to allow individual tenant hilling.

» Integrated building control software is available for large, stand-alone VRF
installations. It offers building owners and managers complete control and
monitoring capability of all connected VRF systems and units.

- Internet connectivity is easy: Communication with the system can take place
using any Web-connected computer. From virtually anywhere in the world,
system set points can be modified and user-definable alarms can be received

to ensure immediate notification when specified events occur.



Trane® ductless portfolio
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C. DEWITT FOARD & COMPANY, P.A.

CERTIFIED PURLIC ACCOUNTANTS

817 EAST MOREREAD STREET SUITE 100

CHARLOTTE, NORTH CAROLINA 28202 Puiteir G. WHsonN
TELEPHONE: 704-372-1515 FACSIMILE: 704-372-6066 TERRY W, LANCASTER

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Ada Jenkins Families and Career Development Center, Inc.
Davidson, North Carolina

We have audited the accompanying financial statements of Ada Jenkins Families and Career Development Center,
Inc. (the "Center" - a nonprofit corporation), which comprise the statement of financial position as of June 30,
2016, and the related statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generaily accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred 1o in the first paragraph present fairly, in all material respects, the
financial position of Ada Jenkins Families and Career Development Center, Inc., as of June 30, 2016 and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Center’s 2015 financial statements, and our report dated October 8, 2015,
expressed an unmodified opinion on those financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2015, is consistent, in all material respects, with
the audited financial statements from which it has been derived.

C. Dewd 720-4&&6-)@, A

October 12, 2016

Page |

MEMBER: AMERICAN INSTITUTE OF CPAS & NORTH CAROLINA ASSOCIATION OF CPAS



ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Statement of Financial Position
June 30, 2016, With Prior Year Comparative Totals

ASSETS

Cash
Receivables:
Pledges
Sales tax and miscellaneous
Prepaid expenses
Investments:
Beneficial interest in assets held in trust by third party
Property and equipment, net

2016 20135
b 412416 $§ 589,405
966,599 425,172
6,800 2,847
8,955 11,611
19,544 21,256
1,434,830 784,376

TOTAL ASSETS

3 2,849,144

§ 1,834,667

LIABILITIES AND NET ASSETS

Liabilities:

Accounts payable and accrued expenses $ 48289 § 49,731
Total Liabilities 48,289 49,731
Net Assets:

Unrestricted:
Designated 412,891 344,556
Undesignated 1,399,766 915,186
Total Unrestricted Net Assets 1,812,657 1,259,742
Temporarily restricted 088,198 525,194
Total Net Assets 2,800,855 1,784,936

TOTAL LIABILITIES AND NET ASSETS

$ 2,849,144

$ 1,834,667

See accompanying notes to financial statements.
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Statement of Activities

Year Ended June 30, 2016, With Prior Year Comparative Totals

Prior Year
Temporarily Comparative
Unrestricted Restricted Totals Totals
SUPPORT AND REVENUE
Contributions and Grants:
United Way $ 42109 § 194,094 § 236,203 § 239,210
Other 2,142,460 618,600 2,761,060 2,030,927
Special events, net of $42,390
direct benefit 80,559 - 80,559 87,146
Fees 6,946 - 6,946 9,216
Interest income 326 - 326 587
Change in value of beneficial interest
in assets held in trust (1,665) - {1,665) 94
Miscellaneous 11,108 - 11,108 15,627
Net Assets Released From Restrictions:
Satisfaction of time restrictions 324,172 (324,172) - -
Restrictions satisfied by payments 25,518 (25,518) - -
TOTAL SUPPORT AND REVENUE 2,631,533 463,004 3,094,537 2,382,807
EXPENSES
Program services 1,633,819 - 1,633,819 1,626,755
Management and general 136,071 - 136,071 142,892
Fund raising 308,728 - 308,728 232,231
TOTAL EXPENSES 2,078,618 - 2,078,618 2,001,878
CHANGE IN NET ASSETS 552,915 463,004 1,015,919 380,929
NET ASSETS, BEGINNING 1,259,742 525,194 1,784,936 1,404,007
NET ASSETS, ENDING $ 1,812,657 § 988,198 § 2800855 § 1,784,936

See accompanying notes to financial statements.

Page 3



F 28p4 ‘Sjuawaipis [o1uvutf o) sajou Sitdunduiosop aag

RLRIGOT § RIVELOT S BILVOF S ILO9EI S GIREE9T S SBL'9SS S 069 S IEI'ISE 8 SASNIIXT LIN
9Zr'TY 06£'CH 06E'TH = e S g = Hoddns suinde Apoanp
paIanpap suUNoWYy - s597
POEPIN'T go01zI'e 811'ISE 120°9c1 6IR°EE9'! £82'9¢¢ Z06'Sk9 TEL'IEN SASNIJIXT TVIO0L
95'0L0'] 0CLESO! LO8°SET p6r°09 6IFLSL 606'ELE rLGRTE 9ESPSL o
rLg't £€1'9 1zs'l 9LE' 9£T'e rotr 1927 Siv suohidiosqns pue sang
eyl St 897 1851 065°C LS 898°1 €99 Suey,
989°6T 6bS'bE 98¢t 811'7 £r0'8T ¥8L'0 rzs's LEL'TH sTulysiuing
pue juawdinby
06€'T £TT1 - 681'1 bE re - - SnoauB|2asIA
eFT'0T [ 14 ¥I8'C st 9+8'61 19v'¢ 'L £rs'9 ameinsu|
672801 pLI'SH c S PLI'EY £rFLS 1€L°L - Joum)sissy
Pr8'1T £18°€C T 698'T [£4% 4 oLt £18'9 Ste't SUOHEIIMLILIATY
106°c9 667°L9 LEI'E 1600 1L0'8¢ 8r8'cl $96'rT 8870t 410
186°6L1 LYFT91 9L 9L9'¢ £99°0¢1 850t $00'9€ 9L pury-uj
:sanddng
1r1'09 190°79 geg'y SLi'h 15Tt £T1'91 r6S‘LI PES'SH uoneiaadagg
6ra8ree 800°082 0L1°Z6l 8e¢°C1 08¢'sL AN A 95691 966°St Pyo
T6S°ThI 91895 | - - 98951 - 9prg'9s| - pury-ug
:523] pue S921MDG
8968 09¢°LS Fao1'c oOPT'el osL'zr 1£6'6 Pr6°01 SLT'IT Y0
000'801 000801 FOSFL L8L°L 60L'S8 850°'8¢ 619°0F TEO'LT pury-uj
:Aauednaag
SASNIJXT HAHLO
8#8'c66 88°L90't HIEstT £L8°€2 00r'9L8 9.8°282 8T6°91F 965947 mog
£91°L6 6E£L'T01 709°01 2¢'L 178'v8 F91'62 $50°6T 709'9¢Z Sifauag pue
53D J[01dny
£89'968 § o6PSP96 S 6OLVOT 0§ 19289 0§ 6LSI6L 0§ TILCST S ELRL8T 3 te6'6FT § saLB|Bg
TINNOSHAL
s|gIo] speog Suisity |esauary pue ETIETR SIMALIG 5321198 uoneanpg
aanuedwo) pung JusFeuniy ueiun|y e
Ju2 A Jou |
saslatag woddng SaalA1aG wedorg

sieyo ], aaneiedwon) Jua { 101 J YIIAA ‘01T ‘O Junp papuy levap
sasuadxq [euonduny jo Juataeg

ONI "YFINTD INTFWIOTAATA YITHVD ANV STITIWNVA SNDINAT VAV



ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Statement of Cash Flows
Year Ended June 30, 2016, With Prior Year Comparative Totals

2016 2015
OPERATING ACTIVITIES
Change in net assets $ 1,015919 §$ 380,929
Adjustments to reconcile change in net assets
to cash flows from operating activities:
Depreciation 62,061 60,142
Change in value of beneficial interest in assets held in trust 1,665 {94)
Contributions restricted for long-term uses (907,332) (273,185)
Donated property and equipment (25,000) (13,995)
(Increase) decrease in operating assets:
Receivables (56,980) (109,014)
Prepaid expenses 2,656 (4,159)
Increase (decrease) in operating liabilities:
Accounts payable and
accrued expenses (1,442) 40,784
Funds held for unrelated organizations - (8,484)
Cash Flows From Operating Activities 91,547 72,924
INVESTING ACTIVITIES
Acquisition of investments (10,110) (9,700)
Proceeds from sale of investments 10,157 -
Purchase of property and equipment (687,515) (241,897)
Cash Flows From Investing Activities (687,468) (251,597)
FINANCING ACTIVITIES
Increase in long-term pledges receivable (488,400) (99,500)
Contributions restricted for long-term uses 907,332 273,185
Principal paid on capital lease obligation - (999)
Cash Flows From Financing Activities 418,932 172,686
CHANGE IN CASH (176,989) (5,987)
CASH, BEGINNING 589,405 595,392
CASH, ENDING $ 412416 $ 589,405

See accompanying notes to financial statements. Page 5
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Notes to Financial Statements

June 30, 2016

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of activities

Ada Jenkins Families and Career Development Center, Inc. (the Center) was established in 1994 as a
not-for-profit corporation to improve the lives of families and individuals in Davidson, North Carolina
and surrounding communities by providing resources and services that meet the needs and interest of
the community. The Center’s primary source of support is contributions and grants from companies,
foundations, and the general public. The Center is a participating agency of the United Way of Central
Carolinas, Inc. and operates the following main programs:

Health Services:

o Free Medical Clinic - Volunteer medical clinic directed to provide primary care, acute care, and
some specialty care to uninsured and underinsured individuals residing within our service area.
The Health Services component also includes a Community Health Nurse providing Health
assessment, advocacy, referrals, assistance with access to health and other human services and
health education.

¢ Free Mobile Community Dental Clinic - Volunteer dental clinic directed to provide primary
dental services to families who do not have access to dental care.

o Community Health Nursing - Health assessments, advocacy, education, referrals, and
assistance with access to heaith and other human services. Community Health Nurses also
provide medical case management for patients of our free medical clinics.

Education:

e LearnWorks - Daily elementary and middle school student tutoring, social skill development
and enrichment program and serves as a collaborative partner in operating a Freedom School
for this age group.

e Computer Center — Computer classes for adults seeking to learn skills in basic computer
operations and the Microsoft products of Word, Access, Excel, and PowerPoint. Refurbished
computers are provided to individuals for employment and educational purposes.

Human Services:

* An interdisciplinary approach assisting client-partners as they work to reach their maximum
potential. This is done by providing critical services for both the short and long term. Through
assessment, information and referral, vocational counseling, case management, financial
assistance, food, clothing and counseling the Human Services Program empowers client-
partners to achieve economic self-sufficiency and a higher quality of life.

Volunteers:

o In excess of 750 volunteers are utilized annually in the Center’s programs and services.
Opportunities are available for both individuals and groups. Every program involves a
volunteer component as does the general upkeep of the Center. Volunteer opportunities include,
but are not limited to, tutoring, shopping with Pantry visitors, Dental and Medical
professionals, translators, receptionists, painting, grounds and maintenance, etc.

Page 6
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Notes to Financial Statements

June 30, 2016

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Basis of accounting and presentation

The financial statements have been prepared on the accrual basis of accounting in accordance with
U.S. generally accepted accounting principles (GAAP). The Center is required to report information
regarding its financial position and activities according to the following three classes of net assets:

Unrestricted net assets - Unrestricted net assets are those currently available for use in the day-to-
day operations of the Center. From time to time, the Board of Directors may designate certain
amounts to be utilized to meet specific objectives. Such amounts, if any, are reflected as
unrestricted, designated net assets in the accompanying statement of financial position.

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may or
will be met, either by actions of the Center and/or the passage of time.

Permanently restricted net assets - Net assets subject to donor-imposed stipulations that they be
maintained permanently by the Center. During the year the Center had no permanently restricted
net assets.

Contributions and grants

The Center reports gifts of cash and other assets as restricted support if they are received with
stipulations that limit the use of the donated assets. When a restriction is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities
as net assets released from restrictions.

Donated services and goods
Donated services are reported as contributions when the services (a) create or enhance non-financial

assets or (b) would be purchased if they had not been provided by contribution, require specialized
skills, and are provided by individuals possessing those skills. Donated goods, if significant, are
included in support at fair value. During the year, the Center recorded $156,846 of donated services
from volunteers acting in a professional capacity and $160,528 of donated goods. No amount is
recorded as an in-kind contribution upon receipt of donated items intended for auction due to the
subjective nature of estimating the items’ value. These items are auctioned at Foundation events
throughout the year and are recorded as special events revenue at the amount received for the item
through the auction process.

In addition, the Center receives a substantial amount of donated services from unpaid volunteers acting
in a nonprofessional capacity in carrying out its program activities. No amounts have been reflected in
the financial statements for these services since they do not meet the criteria for recognition.

Pledges receivable
In accordance with GAAP, the Center recognizes unconditional promises to give as support in the

period the promise is received. Conditional promises to give are recognized when the conditions on
which they depend are substantially met.

Page 7
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Notes to Financial Statements

June 30, 2016

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Property and equipment

Depreciation of property and equipment is provided over the estimated useful lives of the respective
assets using the straight-line method. Acquisitions of property and equipment exceeding $500 are
capitalized at historical cost. Donated property and equipment is recorded at fair value at the date of
donation. During the year the Center recorded $25,000 of donated property and equipment.

Use of estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
support, revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Functional allocation of expenses
Expenses are allocated to program services and support services based on management’s estimates of

time spent and various allocation methods appropriate to the type of expense.

Income tax status

The Center is a not-for-profit corporation that is exempt from income taxes under Section 501(c)(3) of
the Internal Revenue Code with respect to its exempt function income. The Center is not classified as
a private foundation,

Prior-year comparative totals

The financial statements include certain prior-year summarized information, which is presented for
comparative purposes only. Accordingly, such information should be read in conjunction with the
Center’s June 30, 2015 financial statements, from which the summarized information was derived.
Certain prior year amounts have been reclassified to conform to current year presentation.

NOTE B - PLEDGES RECEIVABLE

Pledges receivable as of year-end are expected to be collected as follows:

Year ended June 30;
2017 $ 564,418
2018 163,700
2019 175,700
2020 144,000
2021 5,000
Total 1,052,818
Deduct:
Allowance for doubtful accounts $ 61,800
Present value discount 24,419 86,219
Total $ 966,599

Page 8
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Notes to Financial Statements

June 30, 2016

NOTE B - PLEDGES RECEIVABLE, continued

Management has determined the above allowance for doubtful accounts based on the historical
collectability of the pledging organizations and evaluation of each individual account. Management
has determined the above present value discount related to long-term pledges assuming an interest rate
of 3.5 percent.

NOTE C - INVESTMENTS

Beneficial interest in assets held in trust by third party
The Center previously established a quasi-endowment and transferred assets to be held and managed

by The Foundation For The Carolinas (the Foundation). The Foundation has complete discretion as to
the timing and amounts of distributions from these funds; however, all funds are ultimately repayable
to the Center and the Foundation has no variance power to distribute any portion of these funds to
another not-for-profit entity. Assets at the Foundation at year-end are held in an investment pool with
a fund type of Quasi-Endowed Designated and an asset investment strategy of Non-Endowed Long-
Term.

Fair value

Generally accepted accounting principles require fair value of financial instruments to be determined
based on the exchange price that would be received for an asset or paid to transfer a liability (an exit
price) in the principal or most advantageous market for the asset or liability in an orderly transaction
between market participants. It establishes a three-level valuation hierarchy based upon observable and
unobservable inputs, as follows:

Level | - Fair value is based on quoted prices in active markets for identical assets or liabilities.

Level 2 - Fair value is based on observable inputs other than Level 1 prices, such as quoted
prices for similar assets or liabilities, quoted prices in markets that are not active, or other
inputs that are observable or can be corroborated by observable market data for substantially
the full term of the assets or liabilities.

Level 3 - Fair value is based on unobservable inputs that are supported by little or no market
activity and that are significant to the fair value of the assets or liabilities.

The Center’s beneficial interest in assets held in trust by the Foundation are classified as Level 3
assets. Values of these investments are determined by the Foundation based on the fair value of the
underlying assets, which consists of assets some of which are publicly traded and some of which are
not publicly traded.

The following table sets forth a summary of changes in the fair value of the Center’s Level 3 assets:

Balance, beginning of year $ 21,256
Purchases 10,110
Sales (10,157)
Decrease in value of beneficial interest in assets held in trust (1,665)
Balance, end of year 3 19,544

Page 9
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Notes to Financial Statements

June 30, 2016

NOTE C - INVESTMENTS, continued

Quasi-endowment policies

Quasi-endowment investments are managed by Foundation For The Carolinas, which has adopted
investment and spending policies for endowment assets that attempt to provide a predictable stream of
funding to programs supported by its endowment funds while also maintaining the purchasing power
of those endowment assets over the long-term. Accordingly, the investment process seeks to achieve
an after-cost total rate of return, including investment income as well as capital appreciation, which
exceeds the annual distribution with acceptable levels of risk. Endowment assets are invested in a well-
diversified asset mix, which includes equity and debt securities, that is intended to result in a consistent
inflation-protected rate of return that has sufficient liquidity to make annual distributions while
growing the funds. Actual returns in any given year will vary.

NOTE D - PROPERTY AND EQUIPMENT

Property and equipment at year-end is summarized as follows by major classification:

Vehicles $ 260,675
Leasehold improvements 1,519,657
Computers and software 145,251
Furniture, fixtures, and equipment 59,674
1,985,257

Less - accumulated depreciation 575,683
1,409,574

Land - not held for use in operations 25,256
$ 1,434,830

NOTE E - LEASE COMMITMENTS

The Center leases various office equipment under non-cancellable operating leases. Total rental
expense for the year under these leases totaled $15,179. Minimum future rental payments under these
leases at year-end are as follows:

Year Ending June 30,

2017 $ 14,628
2018 6,624
2019 6,624
2020 6,624
2021 552

$ 35,052
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Notes to Financial Statements

June 30, 2016

NOTE E - LEASE COMMITMENTS, continued
The Town of Davidson leases the facilities for operation to the Center for $1 per year. The fair value

of the rent has been calculated at $108,000 for the year and has been reflected in the financial
statements as a contribution with a like amount included in occupancy expense.

NOTE F - NET ASSETS

Designated net assets as of year-end consist of the following:

Operating Reserve $ 338,000

Quasi Endowment Fund 9,891

Capital Reserve 65,000
542891

Temporarily restricted net assets as of year-end are as follows:

Time restricted:

United Way 2016-2017 pledge $ 194,094

Family Stability 99,500

Other pledges to future years 618,600
Purpose restricted:

Family Stability 76,004

$ 988,198

NOTE G - RETIREMENT PLAN

The Center maintains a defined contribution retirement plan, qualified under section 403(b) of the
Internal Revenue Code, for all full-time employees. The Center contributes two percent of eligible
participants’ gross salaries for all employees, and a 100% matching contribution for every 1%
employee contribution, up to a maximum of a 3% employee contribution. The Center contributions are
100 percent vested after three years of service, except that for employees who participated in the Plan
as of July 1, 2012, their contributions are already 100% vested regardless of their service years. The
plan also allows eligible employees to contribute, on a before-tax basis, up to the maximum excludable
allowance as defined by the Internal Revenue Code. The Center’s contributions under this plan totaled
$26,479 for the year.

NOTE H - CONCENTRATIONS OF CREDIT RISK

Cash in excess of insured limit

Cash held in bank accounts is insured up to $250,000 by the Federal Deposit Insurance Corporation
(FDIC). The total cash held by the Center at year-end includes $166,187 in excess of insured limits
covered by the FDIC. However, management believes that the risk related to these accounts is minimal
because of the strong credit rating of the bank.
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ADA JENKINS FAMILIES AND CAREER DEVELOPMENT CENTER, INC.

Notes to Financial Statements

June 30, 2016

NOTE H - CONCENTRATIONS OF CREDIT RISK, continued

Pledges receivables
At year-end 58 percent of pledges receivable are from three funding sources.

Geographic location
The Center operates and receives funding within a limited geographical area and is sensitive to
changes in the local economy.

NOTE I - SUBSEQUENT EVENTS

The Center has evaluated subsequent events from the date of the statement of financial position
through the date of the independent auditors’ report, which is the date the audited financial statements

were available to be issued. During this period, no material recognizable subsequent events were
identified.
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INTERNAL REVENUE SERVICE
DISTRICT DIRECTOR

. P (0, BOX 2508
CINCINNATIy OH 45201

Dates

YUL 22 w9

Alrd JENKINS FAMILIES AND CAREERS
GEVELOPMENT CENTER INC

FO BOX 1342 212 GAMELE ST
DAVIDSOMs NC 28034

DEFARTHENT OF THE TREASURY

Enployer Identification Member:
56-1927067
DLNz
31461287001
Contact Persons
0. A. DOWNING
Contact Telephone Number:
(513) 46R4-3957
Accounting Period Ending:
December 31
Foerm 990 Required:

Yes
Addendum Applies:
Yes
~Dear Applicant:
Based on information supplieds and assuming your operations wil! be as

gtated in your application for recognition of exemption: we have determined
you are exempt from federal income tax under section 501{a) of the Internal
Revenue Code as an organization described in section 50L(c)(8).

We have further determined that you atre not a private foundation within
the meaning of section 50%(s) of the Codey because you are an organization
described in sections 509(a) (1} and 170(b) (1) (A) (vi).

If your sources of support» or your purposess charactery or method of
operation changey please let us know so we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws» please send us & copy of the
amended document or bylaws. Alsos you should inform us =f all changes in your

name or address.

As of dJdanuary 1y 1984y you are liable for tarxes under the Federal
Insurance Contributions Act (social security taxes) om remuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundationy you are wot subject to the excise

taxes under Chapter 42 of the Code.

from other federal excise taxes.

Howevers you are not automatically exempt
If you have any guestions about excises

employments or other federal taxess please let us know.

Grantors and contributars may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. Hownever: if you
lose your section 509(a) (1) statuse a grantor or contributor may aot rely
on this determination if he or she was in part responsible fory or was aware
efs the act or failure to acty or the substantial or material change on the
part of the organization that resulted in your loss of such statuss ar if he or
she acquired knouledge that the Internal Revenue Service had given notice that
you would no fonger be classified as a section 50P(a) (1} organization.

Donors may deduct contributions to you as provided in section 170 of the

Letter 947 (DO/CG}
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Code. Bequestsy legaciess devisess transferss or gifts to you or for your use
are deductible for federal estakte and gift tax purposes if they meet the
applicable provisions of Code sections 2065s 2104y and 2522.

Contribution deductions are allonable €o donors only €5 the extent that
their contributions are giftsy with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributionsy depending on the circum-
stances. See Revenue Rufing 67-24é4y published in Cumuiative Bulletin 1967-2
on page 104: which sets forth guidelines regarding the deductibilitys as chari-
table contributionss of payments made by taxpayers for admission to or other
participation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
990+ Return of Organization Exempt From lncome Tax. If Yes is indicatedy you
are required o file Form 290 only if your gross receiphs each year are
nermal ly more than $25,000. Howevers if you receive a Form 9920 package in the
maits please file the return even if you do not enceed the gross receipts test.
If you are not required to files simply attach the label provideds check the
bor in the heading to indicate that your annual gress receipts are normally
3254000 or lesss and sign the return.

If a return is requireds it must be filed by the 1H5th day of the fifth
month after the end of your annual accounting perind. A penalty of %10 a day
is charged when a return is filed lates unless there is reascnable cause for
the delay. Howevery the maximum penalty charged cannot exceed $5+000 or 5 per-
cent of your gross receipts for the vears whichever is tess. This penalty may
alsn be charged if a return is not completes so please be sure your return is
complete before you file it,

You are not required to file federal income tax returns unless vou are
stbject o the tax on unrelated business income under section %il of the Code.
If you are subject to this tax: you must file an income tax return on Form
290-Ty Exempt Organization Pusiness Income Tax Return. In this letter we are
not determining whether any of your present or proposed activities are unre—
lated trade or business as defined in section 513 of the Code.

¥You need an employer identification number even if you have no employees.
If an employer identification number nas not entered on your applications a
number will be assigned to you and you will be advised of it. Flease use that
number on at} returns you file and in all carrespondence nith the Internal
Revenue Service.

This determination is based on evidence that your funds are dedicated
to the purposes listed in section 501(c){3) of the Lode. To assure your
continued exemptions you should keep records te show that funds are expended
only for those purposes. If youn distribute funds to other orgamnizaticmns: your
records should show whether they are exenpt under sectlon 501(c) (3, In cases
vthere the reciplent organization is not enempt under section 501(c) (3). there
shoatld be evidence that the funds nili remain dedicated to the reqguired
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purposes and that they will be used for those purposes by the recipient.

If distributions are made to individualss case histories regarding the
recipients should be kept shoning names» addressess purposes of awardss manner
of selections relationship (if any) to memberss officerss trustees or donors of
funds to yous so that any and all distributions made to individuals can be
substantiated upon request by the Internal Revenue Service. (Revenue Ruling
E6-304y C.B. 1954-25 page 306.)

If we have indicated in the heading of this tetter that an addendum
appliess the ewnclosed addendum is an integral part of this letter.

Because this letter could help resclve any questions abcut your exempt
status and foundation statuss you should keep it in your permanent records.

If you have any guestionss please contact the person wthose name and
telephone number are shown in the heading of this letter.

Sinceraly yourssy

District Director
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ADA JENKINS FAMILIES AND CAREERS

You are required to make your annual return availahle for publiic inspection
for three years after the return is due. You are also required o make
available a copy of your exemption applicationy and supporting documentsy and
this exemption letter. Failure to make these docuwents available for public
inspection may subject you to a penalty of $10 per day for each day there is
failure to comply (up to a maximum of $5+000 in the case of an annual return).
See Internal Revenue Service Motice 88-120. 1998-2 C.B. 454, for additional
information.

If your organization conducts fund-raising events such as benefit dinners»
auctionsy membership drivesy etc.s where something »f value is received in
return for conkributionss you can help your donors avoid difficulties with
their income tax returns by assisting them in determining the proper tax
treatment of their contributions. To do this you shoulds in advance of the
events determine the fair market value of the bensfit received and state it
in your fund~raising materials such as salicitetionss tickets, and receipis
in such a _nay that your denors can determine howm much is deductible and hom
much is not. To assist you in thiss the Service has issued Publication 1391
Deductibility of Payments Made to Charities Conducting Fund-Raising Events.
¥You may wobtain copies of Fublication 1391 from your local IRS Dffice.

Guidel ines for deductible amounts are also set forth in Revenue Ruling 67-244,
19467-2 C.B. 104 and Revenue Procedure 90~12. 1990-1 £.B. 471 and Revenue
Procedure 92-49: 1992-246 I.R.B. 18.

You indicate that you will not finance your activities with tax—exempt bonds or
certificates of participation. Therefores this determinaticn letter is based
cn the understanding that you will not raise funds through such financing. If

in the future you wish to raise funds by either of these methodsy you should
request a ruling from the Internal Revenue Services Attn: E:EDs
1111 Constitution Avenues N.W.s Washingtons D.C. 20224,

Letter 947 (DD/CG}
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