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Steering Committee Agenda

• Space Needs Assessment

• Summary of Public Workshop II 

• Site Plan Studies

• Preliminary Cost Analysis



S PA C E  N E E D S  A S S E S S M E N T



Space Needs Assessment Update

Surveys and Staff Interviews with department heads

Establish Space Standards and Policy

Benchmarking

Create first draft of program

Vet with staff 

Vet with leadership team

Create final draft of program

What is the process to capture space needs?What is the process to forecast growth?

Gather data to complete growth metrics

Previous 10 years to predict the next 20 years

Some trade specific metrics for public safety

Generate staff growth projection

Space Standards

Board Room Fire Sleeping Quarters Roll Call / Training Room



Space Needs Assessment Update



Space Needs Assessment Update
Town Administration

 7,000 sf in Town Hall + Sloan House (1,400 sf) 
+ Pump House (1,200 sf) currently occupied 
totaling 9,600 sf

 Current needs are 20,914 sf

 20 year projected needs are 25,525 sf (includes 
2,380 sf of required retail-type space)

Police Department

 3,000 in Town Hall sf currently occupied

 Current needs are 17,490 sf

 20 year projected needs are 21,509 sf

Fire Station 1

 6,000 sf currently occupied

 Current needs are 12,249 sf

 20 year projected needs are 13,678 sf
Fire Station

Fire Station

Town Hall

Town Hall

Police Department

Police Department
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Public Workshop II



Station Exercises

 Parking and Mobility

 Public Space

 Town Hall Site Planning Options 1 & 2



Short Term Options: Expand Jackson Street Surface Lot

Potential Increase:

Estimated Cost: 

22-24 spaces

Low
(But we will likely lose 
the 4 oak trees and 
have to install 
stormwater detention)

Existing spaces: 71 Expected new spaces: 93-95



Farmer’s Market and Knox Court Improvements

A. Stage Area

B. Vendor Tents & Tot Lot

C. Truck Vendor Area

D. Marketplace Front Porch

55+ tents & 12+ truck vendors

(Consolidated parking area on Jackson 
Street serves as overflow for vendors)



S I T E  P L A N  A N D  M A S S I N G



Public Facilities Site Planning – 10 Year Plan

Opportunities 
• New Town Hall has sidewalk presence on 

Main Street

• Piazza provides plaza-like public space

• Loggia creates a transition between 

architectural styles and provides attractive 

backdrop to piazza

• Pocket park with greenery provides soft 

public space

• Police and Fire remain operational in old 

Town Hall

In Front of Existing Town Hall



Public Facilities Site Planning – Option 2 Aerial View

Main Street

New Town Hall

Old Town Hall

Loggia

Piazza
Mooney’s 
Corner



Public Facilities Site Planning – Option 2 Street View

Main Street

Flatiron building



P R E L I M I N A R Y  C O S T  A N A LY S I S



Preliminary Cost Analysis: Site Amenities



Preliminary Cost Analysis: Building and Site

New Town Hall in front of Existing Town Hall

 New Town Hall 25,525 sf @ $360/sf $9,189,000 

 Renovate Existing Town Hall 12,000 sf @ $150/sf $1,800,000

 Piazza (hardscape and landscape) 10,000 sf @ $30/sf $300,000

 Loggia 1,500 sf @ $275/sf $412,500

 Expand Jackson Street parking lot lump sum $139,763

 Marketplace amenities lump sum $755,582

 Total Estimated Construction Costs $12,596,845 

 Soft Costs (fees, furniture, equipment, contingency) 35% $4,408,895

 Total Estimated Project Costs $17,005,740



Next Steps

•

•

•

•

•



Q U E S T I O N S  ? ?



EXISTING 
TOWN HALL

PUBLIC 
SAFETY 
ADDITION

NEW 
TOWN 
HALL


