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B o a r d  o f  C o m m i s s i o n e r s  M e e t i n g

August 8, 2017



Board of Commissioners Meeting 
Agenda

• Review of Project Goals and 
Process

• Citizen and Steering 
Committee Process

• Revised Town Hall Design 
Options

• Financing Analysis
• Next Steps 



P R O J E C T  G O A L S  A N D  P R O C E S S



1. Maintain the town’s sense of community and complement the
historic nature of downtown.

2. Retain a civic presence in downtown Davidson that is easily
accessible to citizens.

3. Provide a sustainable parking solution for the long-term.

4. Provide space for community functions and governmental needs in
a cost-effective manner.

5. Enhance connectivity and mobility to and through the site.

6. Improve public amenities, open space, and event areas on the site.

7. Expand the retail experience on Main Street.

Guiding Principles – Downtown Public Facilities Project



July, 2016: Board of Commissioners’ decision to move ahead with public facilities 
project in two phases:

Phase I:
• Site master plan, including DFM improvements, w/public  input
• Parking analysis
• Building siting and massing study
• Preliminary cost estimate

Phase II:
• Schematic design, design development, construction documents
• Continue work with construction manager on efficiencies, reducing cost
• Determine parking solutions
• Obtain LGC approval and financing

Public Facilities Overview and Timeline



September/October: 
• RFQ for design team, established Steering Committee

November/December: 
• Steering Committee chose design team and construction

manager

February/March: 
• Space needs assessment – current and future

March/April: 
• Two public workshops

Public Facilities Overview and Timeline



Public Workshops



Public Workshop Site Plan

Renovate town hall: 
• PD and FD

New building: 
• Parks and Recreation
• Community Space
• Admin
• Finance
• Planning

Improve DFM site

Add parking

OLD 
TOWN 
HALL

COVERED 
WALKWAY

POCKET
PARK

NEW
TOWN
HALL

PLAZA



Parking Options: Expand Jackson Street Surface Lot

Potential Increase:

22-24 spaces

Existing spaces: 71 Expected new spaces: 93-95



Opportunistic Parking Options
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Street View – North on Main
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Street View – South on Main
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Plaza Design Options



April - May: 

• Steering Committee: review site design, preliminary construction
cost estimates, parking options

• Sub-committee: review space needs and building efficiency

• Public meeting: parking analysis and opportunities

June – July

• Steering Committee: examine options for smaller town hall and
construction timing

Public Facilities Overview and Timeline



S T E E R I N G  C O M M I T T E E
O P T I O N S



Steering Committee Process



•

•

•

•

•

Cost Reduction Option 1: New PD



Item NSF NTG GSF Total

New town hall current space needs assessment 25,525 sf

Remove parks and rec program space/eqp. stor. 700 245 945 24,580 sf

Consider retail/gallery space as future growth area 2,200 22,380 sf

Public Works Director remains at public works 130 46 176 22,205 sf

Total Option 1 Reduction 3,321 22,205 sf

Option 1: Keep Parks and Recreation Admin in the Program

Item NSF NTG GSF Total

New town hall current space needs assessment 25,525 sf

Remove parks and rec 2,176 762 2,938 22,587 sf

Consider retail/gallery space as future growth area 2,200 20,387 sf

Public Works Director remains at public works 130 46 176 20,212 sf

Total Option 2 Reduction 5,313 20,212 sf

Option 2: Remove Parks and Recreation from the Program

Cost Reduction Option 2: New TH



TH First Design Option

Option 1: TH on S. Main Street 

 New Town Hall – full upfit all 3 floors 22,205 sf @ $305/sf $6,772,525

 New Town Hall – Site Development 22,205 sf @ $45/sf $999,225

 Renovate existing Town Hall – Soft Reno 10,000 sf @ $150/sf $1,500,000

 Renovate existing Fire Department – Soft Reno 6,000 sf @ $100/sf $600,000

 New Public Plaza hardscape and landscape 10,000 sf @ $30/sf $300,000

 Farmer’s Market – By Town Separately $0

 Parking – By Town Separately $0

 Total Estimated Construction Costs $10,171,750 

 Soft Costs (fees, furniture, equipment, contingency) 30% $3,051,525

 Total Building Project Costs $13,223,275



TH First Design Option

Option 2: TH on S. Main Street 

 New Town Hall – full upfit all 3 floors 20,212 sf @ $305/sf $6,164,660

 New Town Hall – Site Development 20,212 sf @ $45/sf $909,540

 Renovate existing Town Hall for PD– Soft Reno 10,000 sf @ $150/sf $1,500,000

 Renovate existing Fire Department – Soft Reno 6,000 sf @ $100/sf $600,000

 Renovate existing Sloan House for office use 1,400 sf @ $175/sf $245,000

 New Public Plaza hardscape and landscape 10,000 sf @ $30/sf $300,000

 Farmer’s Market – By Town Separately $0

 Parking – By Town Separately $0

 Total Estimated Construction Costs $9,719,200 

 Soft Costs (fees, furniture, equipment, contingency) 30% $2,915,760

 Total Building Project Costs $12,634,960



Pros and Cons
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Design Options and Cost











FINANCING ANALYSIS



• Phase II:
• Off-site parking solutions: Meet with downtown merchants, report to

Board of Commissioners

• Ongoing: Continue work with construction manager on efficiencies,

reducing cost

• Fall - Winter 2017:

• Schematic design completion, DRB FYI meeting

• Design development, DRB approval

• Construction documents

• Spring 2018: Bid process, obtain LGC approval and financing

• Summer 2018: Begin Construction

Next Steps and Timeline
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