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January 5, 2018

MINI RETREAT
TOWN OF DAVIDSON BOARD OF COMMISSIONERS

The Town of Davidson Board of Commissioners held its Mini Retreat meeting on Friday January 5, 2018 at
Starrette Farms — 204 Pecan Lane, Statesville NC 28625. Present were Mayor Rusty Knox and
Commissioners Jane Campbell, Matthew Fort, Jim Fuller, Autumn Rierson Michael and David Sitton.
Commissioner Fort left the meeting at noon. Staff present included: Staff present included: Town Manager
Jamie Justice, Assistant Town Manager Dawn Blobaum, Town Attorney Cindy Reid, Finance Director Pieter
Swart, Planning Director Jason Burdette, Human Resources Manager Heather James, Fire Chief Bo
Fitzgerald, Police Chief Penny Dunn, Parks & Recreation Director Kathryn Spatz, Public Works Director
Doug Wright and Town Clerk Carmen Clemsic were also present.

The meeting began at 9:30 a.m.

The following topics were discussed: How to work together as a board and staff, how to design
community engagement, strategic planning topics,

Commissioner Campbell motioned to stay in town [Davidson] for the retreat. The motioned carried (3-
2). Commissioners Campbell and Fuller were in favor of staying in town and Commissioners Sitton and
Michael were opposed to staying in town. Mayor Knox voted to break the tie and was in favor of
staying in town.

The meeting adjourned at 4:15 p.m.
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