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Presentation Overview

e Public Facilities Project
e Cost of Project

e Cost to Taxpayers

* Next Steps

e Public Hearing
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Public Facilities Project

 Phase 1: Renovate 33,500 square foot historical
building (Former IB school) into the new town hall.

e Administration, Planning, Finance, Board
e Board room and community meeting spaces for citizens

e Parks & Recreation offices relocate to Town Hall with
additional programming space for citizens

e 5-acre site

e Phase 2: Renovate and expand existing town hall for
Police and Fire Departments

* PD square footage increased from 3K to 11K
e FD square footage increased from 6K to 11.5K

e Detailed information:
www.townofdavidson.org/publicfacilities
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Public Facilities Project — First Floor
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Public Facilities Project — Second Floor

I CORD

h

COPYANTIRS
TREAK

QPEN 10 BELW

A 1 =
J ] I
o 2|
1aRdF | o 3‘\’>“;| | ARG 5
| CONTERINCE CONTRRINGCT g
! - - M
' S N g
. i - <
—L vanr E saanl | swan g R
. cont | cont k SIERALE —"
p - - el
b1 - — o B
=

. o sman FINANG y-q L HR TowN A
SIS RSN % Dricron | ANy
7 L

A RFC IO
p e I~
ELS - —]
WALT .
eon (U . —]
3 b N A o rRICTO! LY Fial| 2 3
FORAL &
== — -

ST11L
]

Th'el_‘O. General Obligation Bonds
Davidedn July 24, 2018

6

College Town. Lake Town. Your Town.



Public Facilities Project — Ground Floor
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Police Department
CONCEPT DIAGRAM OF ADDITION

20 Year Plan
2016 STAFF GROWTH PROJECTIONS

METRICS

Existing Area 10,000 SF

Annual Change — L - = . - —
Forecast Data 2013-2017 2005 2017 Number % Proposed Addltlon 800 SF i mimi[_ ...,v# ! o ’
Historic Staff 18 21 0.23 1.10% .k 'E:“ ey S | |

TotalPiopottdiaies . 10:300.SK P e
Forecast Model Value 2022 2027 2032 2037 . ["WL T%% | | [rommsomer [ Bl ‘
1: Historic Staff 13 yr Number Increase 023 22 23 24 26 _I_. o | i [ il |
2: Historic Staff 13 yr Percentage Increase 1.10% 22 23 25 26 Proposed Covered Area 900 SF | silor g mmmsmmmmoooo ] =] B { - J L”
X 1" W | CE
3. OSBM 5 yr Percentage Increase 2.66% 24 27 31 36 1 ® :‘ T "“’“""""—i‘?&%‘f‘j —_IL ikl [
4: U.S. Census 5 yr Percentage Increase 1.94% 23 25 28 31 1 s E ,:,1,_4' Tl J e SRS |1 I'l_
5: U.S. Census 10 yr Percentage Increase 4.70% 26 33 42 53 ! _J> E‘ Eniy ] T .ml'.lk I" "L ;|
6. Solid VWaste 10 yr Percentage Increase 3.43% 25 29 35 41 ! e S G‘ i " i _mm:g ‘—J_\_Izﬂ_
7. Commercial Building Permits 1 yr Percentage Increase -100.00% 0 0 0 0 :_ U ;| =y I q— “:mﬁ ‘
& Residential Building Permits 1yr Percentage Increase 7.56% 30 44 63 90 - alp | —r e ¢ T"!“"""_"'m i _.I,mw i Il !
9: Citizen Initiated Calls for Service 6 yr Percentage Increase 1.60% 23 25 27 29 | b |
10: Police Services Personnel: 24 per 10,000 population 37 43 50 57 \ o Q - o [wmum [ rt
11: Staff Projections 27 40 50 57 | — l I s
Average (ltems 1-6 and 8-11) 26 31 37 RS l_—,, - = x;J “: i ==y b L'L‘
Recommended Model: Average 26 31 37 44 } ®e Py
\~_—,,,

2016 PROGRAM SUMMARY WITH 20 YEAR GROWTH

Department

Law Enforcement

Current Existing
Area (NUSF)

In-House Estimated
Area (NUSF)

Current Projected
Area (NUSF)

Future Projected
Area (NUSF)

TOTAL LAW ENFORCEMENT (GSF)

Additional Support Spaces

Exterior Area

Current Existing
Area (GSF)

20,000-25,000

*additional 1,716 SF in shared spaces in town hall for tranu}lgmxf
fitness, totaling 19,224 SF of area for police use

Current Required
Area (GSF)

Future Required
Area (GSF)

\\-—,

Sally Port Bay

600

600

Shower

SUMMARY

* Confirmed estimated growth of
department of 44

Administration 501 1,648 1,934
Criminal Investigations 1,000 4,649 5,312 o o
e Cperations Divison i Lo o * Increase large evidence storage in Sally Port
Building Support 219 3,895 3,895 . i
Total Net Usable Square Feet (NUSF) 1,862 - 11,825 12;_@2 d Partlal Open alr cover over Sally Port
35% Core Service (Sqft) - - 4,139 ,/4,539

The PD feels comfortable they can function well for 20 years in this space



Fire Department 20 Year Plan

2016 STAFF GROWTH PROJECTIONS METRICS CONCEPT DIAGRAM OF ADDITION

Fire Department Existing Area 6,000 SF
Annual Change <
Forecast Data 2016-Current Planning 2017 2037 Number % Proposed Addlthn 4 240 SF «ngo
)
Curernt Full-Time Staff (includes Fire Chief) 7 12 0.25 2.08% %O °
i * &
Curemt Part-Time Staff 60 90 1.50 1.67% Total PI‘OpOS@d Area 10,240 SF \?»Q
Forecast Model Value 2022 2027 2032 2037 Shared Space in PD 1 222 SF o B
1: Actual 10 yr Number Increase (Not Provided) 0.00 0 0 0 0 2 o N
2: Actual 10 yr Percentage Increase (Not Provided) 0.00% 0 0 0 0 Total Usable Area 11 462 SF /\ MY ‘ /\
3: OSBM 5 yr Percentage Increase 2.66% 8 9 10 12 ! A . \ ) 53 L
4: U.S. Census 5 yr Percentage Increase 1.94% 8 8 9 10 Sy . ONE STORY ADDITION ) 2
5: U.S. Census 10 yr Percentage Increase 4.70% 9 1 14 18 ; ) 106’ X 40”h 4,240 SF X ‘_ i
6: Solid Waste 10 yr Percentage Increase 3.43% 8 10 12 14 *Space was planned fOI’ a potential gt ) I/ ' ._7 "‘“1 N
7: Commercial Building Permits 1 yr Percentage Increase -100.00% 0 0 0 0 . f F S d 2 h B Yy Yo M Yy
8: Residential Building Permits 1 yr Percentage Increase 7.56% 9 13 19 28 expan510n of new Fire Station that ) AN : . N I: 4 OBB{h
9 Calls for Service 1 yr Percentage Increase 3.19% 8 10 11 13 could be used for training functions to Pt RN ] : ; H ’-l i ‘
jecti : ; TR\ : ’ | gl \
10. Staff Projections 8 o 10 12 complete the 20 year space needs if ' S N v 1
Average (ltems 3-6 and 8-10) 8 10 12 A5 o | = [ 0w ¥
- 4 required s AR SR
Recommended Model: Staff Projection 8 9 10 [ 12 | . F_
\ ( EXISTING STATION 1 ESE
- . . = L 3 Ll =i 'H
L o \
== f o e
Current Existing In-House Estimated Curent Needed Modeled - | ' ; l £ Y
Department Area (NUSF) Area (NUSF) Area (NUSF) Area (NUSF) I L5 f e
Fire and Rescue Fre ‘ H o N -I : j‘!
Administration and Training 150 - 1,328 1,658 s ‘ | FIRST FLOOR ABOVE T
Residential and Living 1,007 - 3,483 3483 i ] T
Apparatus and Support 4,155 - 6,488 6,488 (¢ :
v 1
Total Net Usable Square Feet (NUSF) 5312 - 11,299 11,629 ! ; [
30% Core Service (SF) (excludes apparatus ba - - 1,950 ’—2,-(.)33\ - i _.'- I 1 o
TOTAL FIRE STATION 1 (GSF) , 13,678 M s Bl
\ / ¢ P = .
\\N_—’,
*  Confirmed estimated full time staff growth to 12
«  Confirmed growth to staffing two 4-person companies The FD feels comfortable they can function well for 20 years in this space

* Confirmed 5 apparatus bays in service



Estimated Cost of Project

June 12t Presentation:

Construction $16,098,586
Issuance $ 200,000
Total Project Cost $16,298,586

July 10t Presentation:

Existing Town Hall: Police and Fire Departments $ 3,870,000

IB School: Board, Admin, Planning, Finance, Parks and Recreation $ 7,456,912

Soft Costs (30%) $ 3,398,074

Add Security, AV $ 342,000

Construction Total Cost $15,066,986

GO Bond Issuance $ 200,000

Total Project Cost $15,266,986
T/a’el_‘o‘ General Obligation Bonds
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Estimated Cost to Taxpayers

Estimated Tax Tax Rate

2017 GO Town Hall GO  Rate Increase Increase
Scenario Bonds Bonds (Cents) Required Start
1 $ - $ 16,335,000 2.59 2023
2 $ 15,000,000 $ 16,335,000 7.06 2022
3 $ - $ 15,200,000 2.17 2023
4 $ 15,000,000 $ 15,200,000 6.69 2022
5 $ 7,500,000 $ 15,200,000 5.11 2023
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Cost to Taxpayers

Home Assessed Value

Estimated Tax
Rate Increase
Scenario (Cents)

$150,000 $300,000 $500,000 $750,000 $1,000,000

Estimated Tax Increase

Per Per Per Per Per Per Per Per Per Per

Year |Month| Year |Month| Year |Month| Year |Month| Year |Month
1 2.59 $3 | $ 3/$78 | % 6[$130 | $11|%$194 | $ 16 |$259 | $ 22
2 7.06 $106 | $ 9 (%212 | $ 18 [$353 | $ 29 |$530 | $ 44 |[$706 | $ 59
3 2.17 $33|% 3/$65|% 5(9109 | $ 99163 | $ 14 %217 | $ 18
4 6.69 $100 | $ 83201 | $ 17 |$335 | $ 28 |$502 | $ 42 |$669 | $ 56
5 5.11 $77 | $ 63153 | $ 139256 | $ 21 |$383 | $ 32 |$511 | $ 43
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Next Steps

e July 24th Public Hearing
e August 7t Consider approval of bond order

e November 6th  Citizens Vote
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Public Hearing

BOND ORDER AUTHORIZING THE ISSUANCE OF $16,335,000
GENERAL OBLIGATION PUBLIC FACILITIES BONDS OF THE
TOWN OF DAVIDSON, NORTH CAROLINA
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