North-South Parkway

Sub-Area Study

Advisory Committee Meeting

August 21, 2018
1:00 — 2:30PM

Town Operations Center
Ready Room A
Mooresville, NC
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Agenda

VI.

Introduction & Review Agenda
Project Website
Base Mapping

Open Houses
= Advertising the Open Houses
= Location and logistics
= Pop-Up Events
= MetroQuest Survey review

Communications Plan
Other Business
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Project Schedule

MONTHS

TASK

Jun-18 ‘ Jul-18 ‘ Aug-18 | Sep-18 Oct-18 | Nov-18 ‘ Dec-18 I Jan-19 ‘ Feb-19 | Mar-19 I Apr-19 | May-19

Task 1: Project Initiation 0

Task 2 & 3: Data collection and

Base Mapping

Task 4: Community

Engagement Plan and Pogram .
Task 5: Develop alternative

alignments -

Task 6: Evaluate Alternatives

Task 7: Alignment Adoption
and Prepare Final Report

Technical Team Meeting (ESTIMATED) <> Draft/Final Deliverables (ESTIMATED)
*key milestone meetings only; others TBD

Town Council/
Open House TCC Meeting County Meetings CRTPO
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