Upcoming agenda items for November 2018
10-30-2018*
*items subject to change

November 6" work session 6PM (*at the Hurt Hub)

Park at Beaty Task Force Update #2

251 South Street planning process options & proposed operating costs
Citizen survey

Draft 2019 Legislative agenda

2019 Board meeting schedule discussion

Advisory Board Nominations - update

CID & North Meck Christmas Parade street closure ordinances
Upcoming Agenda items

Miscellaneous/Open Discussion

November 13" work session 6PM

251 South Street financing bid summary update

Downtown public gathering space status

Continuum update

Affordable housing committee update

Proposed Noise Ordinance Final Recommendations update
Tree ordinance possible changes — review status

November 27" regular meeting 6PM

Proposed Noise Ordinance Final Recommendations - action
Resolution to purchase 335 Sloan Street - action

Advisory Board Nominations/DRB & Planning Board Chairs - action
2019 legislative agenda - action

251 South Street financing resolution — action

Budget amendment for Duke Energy $148k grant - action

On horizon (not exhaustive list)
¢ Planning work plan items — Tree and tear-downs in Nov.; working on
force multiplier/accelerator options
e Comp plan underway
e Mobility Plan update (Dec)
e Public Facilities/251 South St. property — financing steps/final
actions/planning process options (Close in Jan.) (Fall)




Consider police and fire equipment for state grants (Nov/Dec)
Highway 73 planning input to include Davidson-Concord Road, June
Washam Road, & Hwy 73 intersection (Dec)

Asbestos update (Dec/Jan)

Audit report (Dec)

Main Street Grant Awards (Dec)

Year in review report (Dec)

Historic preservation ordinance changes (Dec/Jan)

Small cell wireless ordinance (Nov/Dec)

PSB: surveying and engineering phase results back to board and
public for input (likely winter)

Exit 30: finish construction; engage DOT for additional landscaping
(fall)

Plan for January/February Retreat w/ financial planning (Fall)
Citizen survey (Winter/Spring)

Consider E-scooters/bike share regulations (Jan)



