Board of Commissioners Update
November 6, 2018



Agenda

1. Completed Work Overview
2.Engineering Overview/Needs
3.Conceptual Plan

4.Steps Forward



Completed Work Overview



Completed Work Overview

2 Online Surveys

2 In-Person Public Input Sessions

* Inspiration Board at Town Hall

* Inspiration Board on Pinterest

* WOW Kids Draw a Park at Davidson Farmer’s Market
* Back to School Breakout @ Gethsemane

e Web Site with Project Updates

e 7 Property Hike Tours

 Half-Day Task Force Retreat to discuss



Task Force Planning Retreat

Property Hike



Engineering Overview



Engineering Overview

e Survey of Property
e Soil Analysis

e Hydrology Study



Conceptual Plan



Public Input Significant Preferences

* Natural Trails

* Tree Canopy

 Natural Gathering Spaces
* Amphitheater

* Tree Houses

* Natural Play Areas

* Pollinator Garden

* Restrooms

 Parking

 Small building with gathering and other public space amenities



Steps Forward

Finalize Conceptual Plan

Processing results of engineering evaluation

Final In-Person Public Input Session

Provide the Following Deliverables

Conceptual Plan

Permanent Conservation Plan
Name Recommendation
Development Cost Estimate
Sources of Funds

Recommendation Park Management Organization



Thank you.
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