Upcoming agenda items for December 2018
11-30-2018*
*items subject to change

December 4™ work session 6PM
State grants for police and fire

2019 Citizen survey questions - action
Small cell wireless

Upcoming Agenda items
Miscellaneous/Open Discussion

December 11" reqular meeting 5PM*

Closed session 5PM

Consult with Attorney — Davidson acquisition company et. al. v. Town of
Davidson et. al.

Regular meeting 6PM

Main Street Grant awards

Audit report

2019 Board meeting schedule - action
State grants for Police and Fire - action
Affordable housing action items - action
What's Next Davidson (Comp plan) update
Small cell wireless — action

Year in review (strategic plan goals)

On horizon (not exhaustive list)
¢ Planning work plan items — Tree in Q3; exempt subdivision/tear-
downs in Jan; working on force multiplier/accelerator options
Comp plan underway
Downtown gathering space update
Mobility Plan update (Jan)
Public Facilities/251 South St. property — close in December; master
planning underway
e Highway 73 planning input to include Davidson-Concord Road, June
Washam Road, & Hwy 73 intersection (Dec/Jan)
e Asbestos update (Jan/Feb)
e Historic preservation ordinance changes (late winter)




PSB: surveying and engineering phase results back to board and
public for input (likely spring/summer)

Exit 30: finish construction; engage DOT for additional landscaping
(spring)

Consider E-scooters/bike share programs & regulations (Jan)
Budget process underway

Board Strategic Retreat March 2019

Lakes Davidson & Cornelius water quality initiative

Beaty Street park task force final report (spring)



