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College Town. Lake Town. Your Town.

2018 Accomplishments

To: Davidson Board of Commissioners
From: Jamie Justice, Town Manager
Date: December 11, 2018

Re: 2018 Accomplishments

1. OVERVIEW

The Mayor and Board of Commissioners asked that staff provide a report on the 2018 accomplishments
that coincides with the first year of the two-year term of office. We framed the accomplishments report
from the town board’s 2018-19 strategic plan focus areas. The accomplishments cover the first several
months of low hanging items the board asked staff to accomplish as well as the strategic plan initiatives
identified in the 2018-19 strategic plan adopted in March 2018.

2. RELATED TOWN GOALS

Strategic plan:
All.

Constituents served:
All citizens.

3. OPTIONS/PROS & CONS
N/A

4. FYl or RECOMMENDED ACTION
FYI.

5. NEXT STEPS
The 2018 Accomplishments report will be placed on the town website along with the strategic plan
information.



