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Town of Davidson Strategic Retreat  
To:  Davidson Board of Commissioners  
From:  Jamie Justice, Town Manager 
Date:  March 12, 2019 
Re:  Town of Davidson Strategic Retreat 
 
1. OVERVIEW 
The Town of Davidson Board of Commissioners and management team will be holding a strategic retreat 
on March 14th and 15th, 2019 in Chapel Hill, North Carolina.  The purpose of the strategic retreat is to 
focus on several priority items from the town board’s strategic plan.  The areas of focus include public 
facilities, historic preservation/adaptive reuse, affordable housing/community land trust/community 
revitalization, and financial planning.   
 
2. RELATED TOWN GOALS 
Strategic plan:  
Affordable Housing, Historic Preservation, Land Use, and Operations Goals.  
 
Core value(s):  
All. 
 
Constituents served:  
All citizens. 
 
 
3. OPTIONS/PROS & CONS 
N/A. 
 
 
4. FYI or RECOMMENDED ACTION 
FYI.  
 
 
5. NEXT STEPS 
The retreat will be held March 14 and 15th, 2019.     
 
 


