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OVERVIEW

1. Schedule: Overview of Timeline
2. PAG Roles: Involvement/Activities

3. Results: Meaningful Outcomes




PROJECT TIMELINE

Fall - Winter 2018 Winter 2018 - Early Spring 2019 Spring 2019 - Winter 2019 Early 2020
> > 4 >
PHASE 1 PHASE 2 PHASE 3 PHASE 4
Education & Engagement Testing Policy Direction Plan Development Finalization

Education and Engagement

EXPLORING

CONVERSATION SHAPING DRAFT PLAN
O%ﬁrl\'l-é';,'l'_\'E'g'G ON WHAT'S WHAT'S NEXT PRESENTATION
NEXT WORKSHOP TO PUBLIC

OCTOBER - DECEMBER
2018

JANUARY 17, 2019

APRIL 1-3, 2019 OCTOBER/NOVEMBER

2019

INPUT INPUT INPUT INPUT
Public Intercept Events Policy Preferences Testing and Prioritization Responses to Draft Plan
Online Engagement Online Engagement Multi-Day Workshop Public Open House




COMMUNITY ROLES

Stakeholders

Targeted Input

Town Staff

Coordination

Plan Advisory
Group

Process Guidance

Elected Officials

Participate + Champion

Publicity &
Outreach
Committee

Raise Awareness

Consultant
Team

Process Leadership, Expertise

Public

Input + Feedback




ROLES & RESPONSIBILITIES

1. Ambassadors: Serve as plan ambassadors to broader
community

2. Input + Feedback: Provide input on...

= Public engagement priorities + approaches

= Potential plan priorities

= Draft plan vision, values, policies + action plan




ACTIVITIES

Public Engagement Conversation Workshop 2

= Planning Principles Review » Content Planning [Question Testing]
= Engagement Activities = Qutreach/Recruitment
= Review Reports » Table Facilitators

Shaping Workshop 3 Draft Plan

= Content Planning [Detailed PP Review] = Reviewed Shaping Outcomes
= Qutreach/Recruitment = Evaluated Policy Approaches
= Station Facilitators = Review Draft Plan [3 Modules]




Public Inputs Collected To Date

Community Conversation Participants

Shaping What's Next Workshop Participants

We Are Reaching New Folks Along the Way

(Shaping What's Next Workshop = First Point of Engagement)



NEXT STEPS

1. PAG Review of Draft Plan Modules

= July 15 — Module 1
= August 7 — Module 2
= August 28 — Module 3

2. Joint Town/Planning/Livability Boards Work Session
to Review Draft Plan (Date TBD)

3. Public Open House to Unveil Draft Plan (Date TBD)



www.WhatsNextDavidson.com



