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_______________________________________________________________

▪ BOC DIRECTIVE:  Explore strategies to better control the pace of development

▪ CONCERNS:  

‐ As Currently Exists:  Difficult to control the timing of development

▪ STRATEGY:  

- Respond to BoC directive and citizen citizens’ concerns to better manage 
growth

- Research strategies that could be implemented

▪ SUMMARY:

▫ Develop a targeted conditional zoning mechanism

PURPOSE & BACKGROUND

TARGETED CONDITIONAL ZONING
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TARGETED CONDITIONAL ZONING

Existing Conditional Planning Area 
(CPA):

Allows for flexible and innovative 
development that may fall outside 
the rigid parameters of the 
ordinance

PURPOSE AND BACKGROUND
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_______________________________________________________________

▪ Strategic Plan:

▫ Change land use regulations to slow growth
▪ Planning Department Workplan:

▫ Research APFO and explore conditional development options
▪ Core Values:

▫ Land planning will reflect historic patterns of village-centered growth
▪ Planning Principle #6

▫ We must manage growth so that the town can provide public facilities and 
services apace with development

▪ Comprehensive Plan:

▫ Continue to provide effective and efficient public services
▫ Maintain quality design and sound planning principles

PURPOSE AND BACKGROUND
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▪ Asheville:  Uses CPAs with development thresholds

▪ Chapel Hill:  Use Conditional-Use Permit (Q-J) to achieve specific goals

▪ Charlotte: Uses CPAs in specific zoning districts

▪ Cornelius: Uses CPAs for specific uses and specific development processes

▪ Huntersville: Uses Special Use Permits (Q-J) for major subdivision

▪ Kannapolis: CPAs are treated as an overlay

▪ Mooresville: Uses CPAs for specific uses

BENCHMARK COMMUNITIES

TARGETED CONDITIONAL ZONING
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▪ Options: Targeted conditional zoning is a viable option. It offers a quicker, 
more direct, and defensible strategy to better control the pace of 
development. 

Options: Residential & Commercial Development; Just Residential

▪ Strategy:  Staff will explore a menu of options pertaining to threshold metrics.

▫ Unit count options

▫ Targeted density thresholds 

▫ Tiered approach based upon planning area

▫ Commercial square footage

▫ Combination of the above

OPTIONS / STRATEGY

TARGETED CONDITIONAL ZONING
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PROS

1. Aligns with strategic plan initiative to control the timing of development

2. Could provide opportunities to achieve specific town goals such as affordable 
housing (i.e. Chapel Hill) or green building capacity

3. Could allow additional opportunities for public input

4. Provides the Board of Commissioners a direct say in the type and scale of 
development they would like to see 

5. Could allow additional flexibly for creative/innovative development

PROS & CONS

TARGETED CONDITIONAL
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CONS

1. Reduces the predictability of the process for land owners, developers, citizens, 
planners

2. Could significantly lengthen approval process

3. Would require additional staffing to accommodate lengthened and focused process

4. Would likely lead to a highly politicized process

5. Could negate previous community-wide planning efforts/initiatives/plans

6. Targeted threshold could result in the underutilization of land (i.e. not the highest 
and best use)

PROS & CONS

TARGETED CONDITIONAL
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▪ Planning Staff:  Additional Research

▪ Planning + BOC: Solicit additional feedback (ongoing)

▪ Planning + Planning Board: Solicit feedback (beginning July)

▪ BOC Action (Potential):  TBD

NEXT STEPS

TARGETED CONDITIONAL ZONING


