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TOWN OF DAVIDSON
BOARD OF COMMISSIONERS
Town Hall Board Room - 216 S. Main Street

April 25,2017

WORK SESSION - 4:00 PM
(Held in the Town Hall Meeting Room)
L. AGENDA DISCUSSION ITEMS
(a) Review Public Facilities Status - Assistant Town Manager Dawn Blobaum
IL. CLOSED SESSION

(a) NCGS § 143-318.11 (a) (1)
NCGS § 143-318.11 (a) (3)

REGULAR BOARD OF COMMISSIONERS MEETING - 6:00 PM

(Held in the Town Hall Meeting Room)
I CALL TO ORDER
1L ANNOUNCEMENTS

(a) Civics 101 Recognition
(b) Small Business Week Proclamation
(c) Bike Month Proclamation

IHI. COMMISSIONER REPORTS

(a) Mayor John Woods: Centralina Council of Governments
(CCOQG) and Metropolitan Transit Commission (MTC)

Commissioner Stacey Anderson: Arts & Science Council (ASC)

Commissioner Beth Cashion: Visit Lake Norman (VLN) and North
Mecklenburg Alliance

Commissioner Jim Fuller: Lake Norman Chamber (LNC)

Commissioner Rodney Graham: Lake Norman Regional Economic



IV.

VI.

VIIL.

Development Organization (LNREDC)

Commissioner Brian Jenest: Charlotte Regional Transportation

Planning Organization (CRTPO) and Lake Norman Transportation
Commission (LNTC)

CHANGES TO AGENDA

NEW BUSINESS

(a) Consider Approval of Davidson College Noise Ordinance Variance -
Town Clerk Carmen Clemsic

(b) Introduce Recommended Proposed Budget/CIP - Finance Director
Piet Swart

(c) Review 5-Year Parks Maintenance and Improvement Plan - Public
Works Director Doug Wright

(d) Transportation Impact Analysis Update - Status Report - Planning

Director Jason Burdette

SUMMARIZE MEETING ACTION ITEMS

ADJOURN



&
Davidisbn

Cnd ke e, Lake Toram. B Tisn,

Agenda

Title: Review Public Facilities Status - Assistant Town Manager Dawn Blobaum

Summary: Creech & Associates will present steering committee recommendations for siting town
hall and a high-level summary of space needs.

ATTACHMENTS:
Description Upload Date Type
O  Public Facilities Review 4/25/2017 Cover Memo
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Public Facilities Design Services

Commissioner’s Workshop

April 25, 2017

CREECH @ASSOCIATES
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Steering Committee Agenda

Space Needs Assessment

e Summary of Public Workshop II

e Site Plan Studies

e Preliminary Cost Analysis






Space Needs Assessment Update

What is the process to forecast growth? What is the process to capture space needs?
® Gather data to complete growth metrics ® Surveys and Staff Interviews with department heads
® Previous 10 years to predict the next 20 years ® Establish Space Standards and Policy
® Some trade specific metrics for public safety ® Benchmarking
® Generate staff growth projection ! N} ® Create first draft of program

® Vet with staff

Space Standards

® Vet with leadership team

® Create final draft of program

Board Room Fire Sleeping Quarters Roll Call / Training Room



Space Needs Assessment Update

Open Office module A: (4 shown) Open Office module B: (4 shown) Private Office module C:

64 SF each module 100 SF each module 110 SF

Administrative Design Professionals Majority of staff positions with privacy
Intern Collaborative Functions Companion seating for 2 across the desk

Private Office module D: Private Office module E: Private Office module F:
130 SF 150 SF 240 SF
Department heads Police Chief City Manager

Design Professionals with layout needs Fire Chief



Space Needs Assessment Update

Town Administration

= 7,000 sf in Town Hall + Sloan House (1,400 sf)
+ Pump House (1,200 sf) currently occupied
totaling 9,600 sf

= Current needs are 20,914 sf

- = 20 year projected needs are 25,525 sf (includes

- | 2,380 sf of required retail-type space)
Town Hall Police Department gﬂ—‘
< g  Police Department

= 3,000 in Town Hall sf currently occupied
= Current needs are 17,490 sf
= 20 year projected needs are 21,509 sf

Fire Station 1

= " 6,000 sf currently occupied
—_ T a4 | = Current needs are 12,249 sf

Police Department

» 20 year projected needs are 13,678 sf






Public Workshop II

= Attendance was lighter than workshop #1 by roughly half
= QOverall there was very positive feedback from participants
= Constructive comments and several original ideas were received

= Public Building Option 2 was more favored over Option 1
o Option 1 was the new Town Hall on the corner site

o Option 2 was the new Town Hall in front of existing Town Hall




STATION

PARKING AND MOBILITY #1

Station Exercises

1”
| Legend

d

| Where are people
| parking on Saturday?
Davidson’s current parking supply is: Within a 4-5 minute walk, there are 694 spaces
Public on street 371 available for the Farmer’s Market.
Public off street 328
Private off street 1,231 Only spaces within a line of sight and within the
Total 1,930 same block of the market almost reached capacity.
|:\X/eekday peak occupancies were 51% ] [:Sarurday April Lst, 2017 = 71-74% uccupied]
(private) and 62-64% (public) in 2011. during the peak hours of 9-11am.

S Even the most efficient parking deck costs: 7 B 3
Per space $18,000 ) t0 look
Spaces in deck 300 bldngs

Total hard costs ~ $5,400,000 —
+ soft costs $1,079,000 Al A [ Recai occupies
* financing costs  $468,000 - S | o e
Torl 56,647,000 i

Total for 20 years  $581,000/year - 2 —

Davidson Town Hall Planning | Public Workshop

ToWDot () stantec

* Parking and Mobility

= Public Space

* Town Hall Site Planning Options 1 & 2



Short Term Options: Expand Jackson Street Surface Lot

Existing spaces: 71

Expected new spaces: 93-95

Potential Increase:

22-24 spaces

Estimated Cost:

Low

(But we will likely lose
the 4 oak trees and
have to install
stormwater detention)



Farmer’s Market and Knox Court Improvements
7/ A
Ay

A. Stage Area

B. Vendor Tents & Tot Lot
C. Truck Vendor Area

D. Marketplace Front Porch

55+ tents & 12+ truck vendors

Stephen Mills Memo*ru,:t

(to remain)

| Stage

12 truck vending stalls
and/or parking spots

(18 spcenexistgpilish (Consolidated parking area on Jackson
Street serves as overflow for vendors)

Summit

Coffee

Town‘ Ben & Jerry’s )'

Vi






Public Facilities Site Planning - 10 Year Plan

In Front of Existing Town Hall

Opportunities

* New Town Hall has sidewalk presence on
Main Street

* Piazza provides plaza-like public space

* Loggia creates a transition between
architectural styles and provides attractive
backdrop to piazza

* Pocket park with greenery provides soft
public space

* Police and Fire remain operational in old

! N j Town Hall
- DfocK:EW/N: B PIAZZA L__p

PARK TOWNE ¢ -

oz
e HALEESEESEY §

/: b




Public Facilities Site Planning - Option 2 Aerial View
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Public Facilities Site Planning - Option 2 Street View
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Preliminary Cost Analysis: Site Amenities

Stephé; Mills Memorir;tl étage N

(to remain)

12 truck vending stalls
and/or parking spots

v (18 spaces existing today)

Summit

Coffee

Ben & ]err;"s\)t
£

Demo/Grading/Drainage 25,000.00 25,000.00

2 Market Promenade (Brick Pavers) 1,773 SF 2500 [ $ 44,325.00
Elevated Stage (20'x30'

3 Concrete/Masonry Foundation w/ Brick 600 SF 30.00 [ $ 18,000.00
Steps)

4 Stage Foreground Area (Brick Pavers) 600 SF 2500 [ $ 15,000.00

5 Tot Fo’r (Synthetic Turf [1,520 sf] & ! EA 7500000 | $  75,000.00
Equipment)

6 String Light Poles + Lighting 14 EA 1,500.00 | $ 21,000.00
Checkerboard Paver Area

7 (Synethtic Turf [2,200sf] & 24" concrete 1 EA 74,000.00 | $ 74,000.00
pavers [Q=460])

8 Front Porch Structure (with 4 swings) 1 EA 25,000.00 | $ 25,000.00

9 Brick Pavers for Summit Edge Sidewalk 990 SF 2500 | $ 24,750.00

10 Permeable Paving Area 3,258 SF 2500 | $ 81,450.00

1 Lcmd?coplng (frees + container ! EA 2000000 | $ 20,000.00
plantings)
Furnishings (picnic/umbrella combos,

12 |movable seating, bicycle racks, trash 1 EA 100,000.00 | $ 100,000.00
receptacles)
Subtotal $ 523,525.00
Contingency (30%) S 157,057.50
Soft Costs (Engineering, Permitting, Etc.) $ 75,000.00
Total Estimated Cost S 755,582.50




Preliminary Cost Analysis: Building and Site

New Town Hall in front of Existing Town Hall

=  New Town Hall 25,525 st @ $360/sf $9,189,000
= Renovate Existing Town Hall 12,000 sf @ $150/sf $1,800,000
m = Piazza (hardscape and landscape) I0,000 st @ $30/Sf $300,000
" Loggia 1,500 sf @ $275/st $412,500
» Expand Jackson Street parking lot lump sum $139,763
»  Marketplace amenities lump sum $755,582
=  Total Estimated Construction Costs $12,596,845
= Soft Costs (fees, furniture, equipment, contingency) 35% $4,408,895

=  Total Estimated Project Costs $17,005,740



* Parking and Mobility Study May 9, 2017
* Steering Committee Meeting May 2, 2017
* Board of Commissioner Meeting May 9, 2017
* Steering Committee Meeting May 16, 2017

* Board of Commissioner Meeting (Vote) May 23, 2017
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Agenda Title: NCGS § 143-318.11 (a) (1)
NCGS § 143-318.11 (a) (3)

Summary:

ATTACHMENTS:
Description Upload Date

No Attachments Available

Type
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Agenda Title: Civics 101 Recognition

Summary:

ATTACHMENTS:
Description Upload Date Type

No Attachments Available
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Agenda Title: Small Business Week Proclamation

Summary:

ATTACHMENTS:
Description Upload Date
B  Small Business Week 4/21/2017

Type
Cover Memo
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College Town. Lake Town. Your Town.

A PROCLAMATION
SMALL BUSINESS WEEK

WHEREAS, The Town of Davidson, North Carolina recognizes and values the dedication
and entrepreneurial spirit of small businesses that keep the State and American economy
growing stronger; and

WHEREAS, there are over 200,000 small businesses with employees in North Carolina
alone representing a majority of the total number of businesses with employees in this
state; and

WHEREAS, the income of North Carolina’s small business owners totals over $20 billion,
and these businesses employ 1.6 million North Carolinians or 49% of the State’s non-farm
private workforce; and

WHEREAS, there are over 28,500 small businesses with employees in Mecklenburg County
and over 69,000 sole proprietors, representing a majority of the total number of businesses
in the County; and

WHEREAS, it is the collaborative mission of the town working with the Lake Norman
Chamber of Commerce, Lake Norman Economic Development Corporation, Visit Lake
Norman, and the Small Business Administration to help our businesses grow and create
new jobs in the community and Lake Norman region by providing exemplary workforce
training, financial assistance programs, and research and technical assistance; and

WHEREAS, The Town of Davidson appreciates the support of our small business
community by the Lake Norman Chamber of Commerce, Central Piedmont Community
College, Small Business Technology Development Center, and our SCORE volunteers; and

WHEREAS, during the week of May 1-7, 2017, the Small Business Administration and the
Lake Norman Chamber of Commerce are celebrating Small Business Week;

NOW, THEREFORE, I John M. Woods, Mayor of the Town of Davidson, do hereby proclaim
May 1-7, 2017 as “Small Business Week” in Davidson and urge all citizens to acknowledge
and celebrate the achievements made by small businesses both locally and nationally, and
to further support your local businesses by “Shopping and Buying Local!”

Proclaimed this 25t day of April, 2017.

John M. Woods
Mayor
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Agenda Title: Bike Month Proclamation

Summary:

ATTACHMENTS:
Description Upload Date
&  National Bike Month 4/21/2017

Type
Cover Memo
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College Town. Lake Town. Your Town.

A PROCLAMATION
TOWN OF DAVIDSON NATIONAL BIKE MONTH

WHEREAS, the Town of Davidson values the use of the bicycle as a practical, healthy,
economical, and environmentally sound means of transportation and recreation; and

WHEREAS, the Town of Davidson is a bike-friendly community and recognizes that bicycle
transportation is part of the overall vehicle mix on streets and roadways; and

WHEREAS, the Town of Davidson encourages the increased use of the bicycle benefiting
the community by improving air quality, reducing traffic congestion, and decreasing the
use of finite energy; and

WHEREAS, the Town of Davidson promotes bicycling for the health and fitness of our
citizens and recognizes responsible bicycling as a safe means of transportation; and

WHEREAS, the League of American Bicyclists has established May as National Bike Month
and the Mayor encourages all citizens to ride their bicycles to work, to school, to the store,
to the park, and all other destinations.

WHEREAS, the Town of Davidson encourages citizens to ride to Town Day on May 6, ride
or walk to school on May 10th, and ride to work the week of May 15t%; and

NOW THEREFORE, |, John Woods, Mayor of the Town of Davidson, North Carolina do
hereby proclaim the month of May, 2017 as Town of Davidson National Bike Month and call
upon all citizens of our town to participate in bicycling to work, town, and school
throughout the month.

Proclaimed this 25t day of April, 2017.

John M. Woods
Mayor
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Agenda Consider Approval of Davidson College Noise Ordinance Variance - Town Clerk
Title: Carmen Clemsic
Summary:
ATTACHMENTS:
Description Upload Date Type

0  Noise Ordinance Variance 4/19/2017 Cover Memo



April 18, 2017

The Town of Davidson[
P.0.Box 579

216 S. Main Street
Davidson, NC 28036

To Whom It May Concern:

[ am writing on behalf of the Van Every/Smith Galleries at Davidson College to
request a noise ordinance variance from 7-8:30pm on Wednesday, April 26. Our
event is to celebrate student artwork created during art classes at Davidson for the
past year. It is primarily for students and faculty of Davidson College, but is open to
the community as well.

This event is hosted annually, though this is the first year we will host it outdoors.
We will gather on the grassy lawn beside the Visual Arts Center, which is visible
from Main Street. Usually we have about 80-100 people in attendance.

We are requesting the ordinance variance so that we may have a bluegrass band
play from about 7:45-8:30pm as background music while we serve a buffet dinner.
They will play with amplification, but softly enough that people can have a
conversation around the table while enjoying their meals. Neighboring residential
areas will not be affected by the noise.

Thank you for your consideration.
All best,

Elizabeth Harry, Assistant Curator

Van Every/Smith Galleries at Davidson College
P.0.Box 7117

Davidson, NC 28035

(704) 894-2575
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Agenda Title: Introduce Recommended Proposed Budget/CIP - Finance Director Piet Swart

Summary:

ATTACHMENTS:

[ R o R o R

Description

2018 Proposed Budget
FY2018 Budget Summary
FY2018 Budget Line Items
FY2018 Budget Needs List
FY2018 to 2022 Proposed CIP

Upload Date
4/25/2017
4/25/2017
4/21/2017
4/21/2017
4/21/2017

Type

Cover Memo
Cover Memo
Cover Memo
Cover Memo

Cover Memo



College Town. Lake Town. Your Town.



Fiscal Year 2017-2018
Proposed Budget

The| O FY 2017-18 Proposed Budget
DaV]\_aer ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



Presentation Overview

e Davidson Game Plan

e Current budget recap

* Proposed budget highlights
* Revenues and expenditures
e Other Funds

* Needs list

* Next steps

* Discussion

b
@ ﬁ%?&b n FY 2017-18 Proposed Budget

Jamie Justice, Town Manager & Piet Swart, Finance Director
College Town. Lake Town. Your Town. Aprﬂ 25, 2017




DAVIDSON GAMEPLAN

2016 - 2017

n
i

The| O FY 2017-18 Proposed Budget
DaV]\_ﬁer J ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



Davidson Game Plan & Budget

8 Themes:

* Financial

* Financial plan

e Capital projects & financing
* Mobility

* Davidson Mobility Plan

e Economic Development
* Economic Development Strategic Plan implementation

The| O FY 2017-18 Proposed Budget
DaV]\_aercgn Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.



Davidson Game Plan & Budget

8 Themes:

* Growth/Planning
* Mobility Plan and Comprehensive Plan

* Neighborhoods
* Affordable Housing

* Resources
e Expand Positions of Need

The| O FY 2017-18 Proposed Budget
DaV]\_aer ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



Davidson Game Plan & Budget

8 Themes:

* Infrastructure Maintenance
e 5-year street resurfacing plan

* Recreation/Quality of Life
* Active Recreation and Parks
* Existing park improvements

The| O FY 2017-18 Proposed Budget
DaV]\_aercgn Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.



FY 16-17 Budget Recap

The| O FY 2017-18 Proposed Budget
DaV]‘_ﬁrsb J ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



FY 16-17 Budget Recap

©

On target to meet revenue projections

) The]Oy FY 2017-18 Proposed Budget
DaV]‘_ﬁer J ) Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.



B-17 Budget Recap 4

The] Oy FY 2017-18 Proposed Budget
DaV]‘_ﬁer J ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017 10

College Town. Lake Town. Your Town.



General Fund - Fund Balance

Fund Balance at June 30, 2016: $7,869,164
Unassigned fund balance: $6,581,424

Unassigned as % FY 16 actual expenditures: 68%
Unassigned as % FY 17 budget: 63%
Average for population group of 10K to 50K 51%

Unassigned Fund Balance Above Stabilization
Threshold: S2,898,999

The| O FY 2017-18 Proposed Budget
DaV]‘_ﬁIS%gn Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.



General Fund - Fund Balance

Unassigned Fund Balance Above Stabilization Threshold

at 6/30/2016: S2,898,999
Minus:

Approved Projects S 599,027
Fire Station #2 Reserve S 129,000
Carry Forward Items S 269,500
Current Remaining UFB $1,901,472

The| O FY 2017-18 Proposed Budget
DaV]‘_ﬁIS%gn Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



FY 17-18 Budget Overview

* Resources are aligned with our Davidson Game Plan &
anticipated revenues

* This budget invests in our people & the resources we
need to maintain the services we provide our citizens

e Adds new positions in Police and Fire Departments

* 3% employee merit-based salary increase pool & salary
scale adjustment

e Waiting on health insurance quote — originally
budgeted 20% increase — actual increase less

* Property tax rate to remain $.35 per $100 of value

* Fund Balance Appropriated (FBA) for Mobility Plan
Grant

The| O FY 2017-18 Proposed Budget
DaV]‘_aISb ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



FY 17-18 Budget Overview

* Expands Capital Projects Fund to $300,000 for
future debt service payments

* Does not include:

e Public Works Facilities Improvements — Architect
updating plans for presentation to Board

 Comprehensive Plan — Work will begin after completion
of the mobility plan. Earliest projected start Spring 2018

* Police Department CC Cameras — Presentation to the
board in May

The| O FY 2017-18 Proposed Budget
DaV]‘_aISb ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



General Fund Projected Revenues —=511,093,155
5.4% Increase over FY2017/

Prepared Foods iﬁ/‘

Tund Balance
Appropriated

0.2%

Misc/Interest '
0.3% "

Intergovernmental
4.2%

Charges for Services
4.8%

Occupancy
3.8%
Tb:e_[(‘)‘ FY 2017-18 Proposed Budget
Da‘f 1ASOI1 Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017 15

College Town. Lake Town. Your Town.



Revenue Sources & Assumptions

 Tax rate $.35 per $100 of assessed value

* Property tax — 3.1% anticipated increase over prior
year’s (PY) budget

e Sales tax — 5.4% anticipated increase over PY
budget

 Utility sales taxes 3.3% increase over PY budget
* Motor vehicle taxes and fees —4.1% increase
 Powell Bill distribution — no increase over PY

* Fund balance appropriation for mobility plan grant
match

The| O FY 2017-18 Proposed Budget
DaVIaISb ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



What Is A Penny Worth?

(oRe) - 152] O FY 2017-18 Proposed Budget
\ 2 4 DaV]‘_&er J ) Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.
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General Fund Recommended Expenditures —$11,093,155

Cultural and Economic
Development
6.1%

Planning
5.2%

Capital Projects &
General Services
5.8%

Tb% FY 2017-18 Proposed Budget
‘g’b J ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



General Fund Summary

Projected Revenue S 11,093,155

General Fund Expenses
Budget Estimate S 10,542,473

Add: Recommended CIP/Needs List S 250,595

Add: Capital Projects Reserve S 300,000
Net General Fund Expenditures S 11,093,068
Unallocated Budget S 87

The| O FY 2017-18 Proposed Budget
DaV]‘_aISb ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.



Fee Schedule Changes

* New payment in lieu for:
* Open space requirements in rural area
* Scenic Byway / Sidewalk

e Update of Town Event Vendor Fees

* Update Parking Ticket Fee

@ ﬁ/"e—[‘()% FY 2017-18 Proposed Budget
aAvV1ASOrIl Jamie Justice, Town Manager & Piet Swart, Finance Director

College Town. Lake Town. Your Town. Apﬂl 253 2017

20



MI-Connection

e Davidson’s annual contribution S1,000,000
* June 30, 2016 liability to Mooresville S1,772,906
* S1 million in capital reserve fund for future needs

* Game plan action item to determine future options

The| O FY 2017-18 Proposed Budget
DaV]\_ﬁer ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017 21

College Town. Lake Town. Your Town.



Solid Waste Fund

e County garbage and yard waste tipping fees charged
to town are being increased — approx. $9,000 annual

Increase

e Can absorb increase this year; no fee increase
recommended for FY 2018

* Budget includes a 5% increase in waste and recyclable
fees in anticipation of the results of RFP for collection

services

The| O FY 2017-18 Proposed Budget
DaV]‘_ﬁIS%gn Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.



Storm Water Fund

e Potential Primary Project for FY 2018 is stream repair
project behind Davidson Elementary

* FY 2017 purchased new street sweeper with
installment financing. Debt service through FY 2023

e No rate increase

The| O FY 2017-18 Proposed Budget
DaV]‘_aISb ] ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017 23

College Town. Lake Town. Your Town.



Affordable Housing Fund

* Expect new payment-in-lieu revenue

* Completed needs assessment and working on next
steps and implementation plan

* Any HOME Consortium funds awarded will be
budgeted later

1he] O FY 2017-18 Proposed Budget
DaVI\ﬁISb J ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017 24

College Town. Lake Town. Your Town.



Needs List

* Each department submits items for the upcoming
budget year

* Management team assesses needs and funds
available and prioritizes

See agenda attachments...

The] Oy FY 2017-18 Proposed Budget
' DaVI\ﬁISb J ) Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.

25



Needs List

* Full time Fire Engineer position hired on 1/1/2018
 Full time Police Officer hired on 1/1/2018

* Receptionist position restored to full time on
7/1/2017

* “See, Click, Fix” Module and Mobile App to provide
enhanced access for our citizens

* 3% Merit Salary Increase Pool starting 11/1/2017
* S100K increase to Capital Reserve Fund

1he] O FY 2017-18 Proposed Budget
DaVI\ﬁISI) J ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



Next Steps

* Budget and Economic Development Expenditures
Public hearing at May 9, 2017 board meeting

* Further budget/CIP discussion at May 9, 2017
board meeting

* Further budget discussion at May 23, 2017 board
work session (if needed)

e Approve Budget Ordinance at June 13, 2017 board
meeting

1he] O FY 2017-18 Proposed Budget
DaVI\ﬁISb J ) Jamie Justice, Town Manager & Piet Swart, Finance Director
April 25, 2017

College Town. Lake Town. Your Town.



Discussion
CIP

Questions?

Any questions for staff to research for the next
budget meeting?

Board discussion

The] Oy FY 2017-18 Proposed Budget
' DaVI\ﬁISb J ) Jamie Justice, Town Manager & Piet Swart, Finance Director

April 25, 2017

College Town. Lake Town. Your Town.

28



Town of Davidson
FY2018 Projected Revenue and Recommended Expense Budget

April 25, 2017
FY 2018
Revenue Source FY 2017 Budget Projection

Property Taxes $ 6,077,275 $ 6,267,777
Sales Tax Revenue $ 1,662,000 $ 1,751,000
Prepared Foods and Occupancy  § 422,000 $ 422,000
Utility Franchise Taxes $ 875,000 $ 903,615
Motor Vehicle Taxes and Fees $ 658,035 $ 684,704
Charges for Services $ 507,304 $ 534,900
Intergovernmental $ 295,600 $ 468,960
Misc/Interest $ 24,000 $ 35,200
Fund Balance Appropriated $ - $ 25,000

$ 10,521,214 $ 11,093,155

Department Origﬁ;?l(gz deet FY 2018 Recommended Budget
Base Needs Total

Governing $ 128,898 $ 117,365 $ 117,365
Administration 5 973,254 $ 1,002,629 $ 1,002,629
Legal $ 136,079 $ 153,858 $ 153,858
Building and Grounds h 208,700 $ 241,000 $ 241,000
Police $ 1,938,641 $ 2158317 $ 60974 § 2,219,291
Fire $ 1,198,235 $ 1,352,043 $106,267 $ 1,458,310
Public Works $ 1,754,508 $ 1,647,993 $ 1,647,993
Planning $ 516,597 $ 573,134 $ 573,134
Economic Development $ 446,469 $ 263,669 $ 263,669
Travel & Tourism $ 358,751 $ 415,841 $ 415841
Recreation $ 398,280 $ 409,409 $ 409,409
Parks $ 836,713 $ 946,965 $ 946,965
Non-Departmental $ 426,032 $ 260,250 § 83,354 § 343,604
Non-Dept/Capital Projects $ 1,200,057 $ 1,200,000 $ 100,000 $ 1,300,000

$ 10,521,214 $ 10,742,473 $ 350,595 § 11,093,068




TOWN OF DAVIDSON

POWELL BILL FUND
FY 16-17 FY 17-18
Budget Recommended Budget
REVENUES
Powell Bill Revenue 5 318,323 | $ 325,000
EXPENDITURES
Engineering $ - |8 -
Street Improvements 318,323 325,000
3 318323 | § 325,000
STORM WATER FUND
FY 16-17 FY 17-18
Budget Recommended Budget |
REVENUES
Storm Water Fees 3 218,000 | $ 218,000
EXPENDITURES
Storm Water Contract 48,000 | $ 50,600
Contract Services 3 120,000 | § 133,570
Debt Service 50,000 { § 33,830
5 218,000 | $ 218,000
SOLID WASTE FUND
FY 16-17 FY 17-18
Budget Recommended Budget |
REVENUES
Solid Waste Fees 5 746,520 | $ 746,520
EXPENDITURES
Contract Solid Waste Collection 573,775 | § 611,520
Contract Recycle Collection 131,355 | § 135,000
Contingency - Recycling Center 41,389 | § -
$ 746,520 | $ 746,520
AFFORDABLE HOUSING FUND
FY 16-17 FY 17-18
Budpet Recommended Budget |
REVENUES
Fund Balance Appropriated $ 33,226 | § 50,105
EXPENDITURES
Personnel b 31,526 | § 33,905
Operating 1,700 | § 1,200
Contract Services -1 8 15,000
3 33,226 | § 50,105
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FY 2018 Recommended Needs List

April 25,2017
Other Funding
Dept Description FY 2018 Source
Fire Engine | Replacement Installment $600,000; First Payment FY2019
Fire Tanker Installment $300,000; Grant/County Fire District $ 36,000
Fire Full-Time Firefighter Engineer Position 1 Full Time Engineer Position 1/1/2018 $ 106,267
Police  Police Officer Position #21 Needed to keep pace with growth; 1/1/2018 s 35,109
Police  Receptionist, Full Time Restoration to full time position; provides better citizen customer
service and allows for redistribution of PD admin duties $ 25,865
PW Stream Repair (Behind Davidson Elementary) Storm Water/Other Funding 5 150,000
PR Bailey Springs Park Reserve For Community Parks $ 390,000
Non-Dept Mobile Application Improve citizen communications: Mobile application and "See, Click,
Fix" $ 7,750
Non-Dept Merit Pool 3% Starting November 1, 2017 b 75,604
Non-Dept Increase to Capital Fund FY 2017 is $200,000 $ 100,000

Total $ 350,595 § 576,000



FY 2018 Unfunded Needs List

April 25,2017

Dept One Time Recurring
Police  Police Officer Position #22 Needed to keep pace with growth; 4/1/2018 b 37,500
Police = CALEA Accreditation Mgr CALEA, NCLM Risk Mgmt, Crime Analysis $ 45,000
Admin  Communication Specialist Part time $ 20,000
Admin  Replacement Vehicle CIP ltem FY 2020 3 30,000

PW Additional Sidewalk Project 3 150,000

PW Fire Station #2 Sidwalk/BMP CIP Item FY 2020 3 91,300

T&T Trolley Service TBD - Based on pilot program evaluation and

Downtown Parking Study

Total $ 271,300 $ 102,500




Summary of CIP and possible revenue sources

] ) ) T FYigtaz
; = | 2 | o
_Pﬁﬂggp%@gggg;_;g‘rsu_ = _FY2017 || FY2018 ||| FY 2019 FY 2020 FY 2021 FY2022 | Requested
Transportation, Streets and Sidewalks
PW Potts Sloan Beaty Corridor
Improvement $ 2,640,000 $ 2,640,000
PW |PSB Multi-Use Trail: Phase 1 $ 1,167,750 $ 1,167,750
PW |PSB Multi-Use Trail: Phase 2 $ 1316250 |§ 1,316.250
PW |Dav-Con&RWB Roundabout $ 1,261,164 $ 1,261,164
PW |Fire Staion #2 Sidewalk/BMP $ 91,300 $ 91,300
PW |Goodrum Street Improvements - 100,000 5 100,000
Public Works )
PW Public Works Facility - Phased
Construction 55,000 500,000 S 500,000
Public Safaty s -
[FD [Fire Station #2 2,129,000 S -
Parks & Recreation $ -
PR |South Street Community Park - - 300,000 S 300,000
PR |Kincaid Trail Extension 120,000 - 877,225 S 877,225
Community Park - Fisher Farm,
Allison, Abersham, Viatech; West
il Branch Rocky River Greenway -
Phase 1 1,200,000 - - S -
Community Park - Fisher Farm,
Allison, Abersham, Viatech; West
i Branch Rocky River Greenway -
Phase 2 300,000 | § 300,000
PR West 8ranch Rocky River
Greenway {Fisher Farm Trail} 1,395,000 - - S &
PR_|Bailey Springs Park 28,700 390,000 600,000 500,000 | 500,000 § 1,990,000
PR Davidson Pointe Neighborhood
Park | 50,000 5 50,000
PR |Ada Jenkins - Ball Field 250,000 $ 250,000
Total Capital Projects § 4,927,700/ 890,000 5" 3,450,000 |'S 1,041,300 | $73,806,140 | §1 1,616,250 | s 10,843,680,
Capital lliqulpment -
AD_[Vehicle B 30,000 § 30,000 |
PW |Truck replacements S 28,000 ) S 28,000
PW |Asphalt raller 35,000 s E
PW |Sweeper truck 230,000 S -
PW |Backhoe Loader - 95,000 S 95,000
PD {Police Cars - Purchase 165,000 110,000 165,000 110,000 165,000 110,000 | S 660,000
PD |City-wide Wireless Camera 44,442 12,000 S 12,000
PD |Replacement of radios 10,500 10,500 10,500 S 31,500
FD |Replacement of radios 48,000 16,000 16,000 s 80,000
FD |Operations Vehicle - Truck 45,000 - S -
FD |Tanker Truck 300,000 - S 300,000
FO |Pumper-E 1 Replacement _ 600,000 S 600,000
FD |Ladder Truck 1,000,000 $ 1,000,000
Town Bus 75,000 S 75,000
Total Capital Equipment . F'$ 519,442]|'S 1,010,000|/$ 235500 $ 241,500 |$ 1,314,500 |5  110,000|% 2,911,500
I,TDTA'I._'CIP.'CQ_SJ_}_‘»."" |'$ 5,44771421'$' 1,900,000 |'$ 3,725,500 $ 1,282,8001|'$ 5,120,6401|'$ 1,726,250 |'$ 13,755,190




CIP APPROPR_IIM'IONS BY Total
. REVENUE SOURCE b . F-.!':.Z.‘ll,?_-~||__'.!‘¥..291§;. _FY2019 | FY2020. | Fv2021 | FY2022 | required
General Fund R
Admin. Vehicle] B 30,000 S 30,000
Truck replacements - - - 5 28,000 S 28,000
Asphalt roller 35,000 - - S -
Police Cars - Purchase| 165,000 110,000 165,000 110,000 165,000 110,000 | § 660,000
City-wide Wireless Camera Networkl 44,442 - 12,000 - & $ 12,000
FO/PD Radios| . g 58,500 26,500 26,500 $ 111,500
FD - Vehicles| 45,000 $ -
Town Bus]| 75,000 $ 75,000
Fire Staion #2 Sidewalk/BMP| 51,300 $ 51,300
Davidson Pointe Neighborhood Park] 50,000 $ 50,000
Sub totall 289,442 110,000 235,500 342,800 219,500 110,000 | § 1,017,800
Unrestricted Fund Balance
Public Work Facility 55,000 500,000 5 500,000
Fire Station #2 129,000 $ -
Potts Sloan Beaty Corridor improvement] 340,000 $ 340,000
PSB Multi-Use Trail: Phase 11 5 233,550 5 233,550
PSB Multi-Use Trail: Phase 2{ $ 263,250 | § 263,250
Dav-Con&AWE Roundabout] 5 262,233 5 262,233
Bailey Springs Park{ 300,000 | $ 250,000 | § 250,000 5 §00,000
Sub Total 184,000 ) 5 500,000 { 5 640,000 | § 250,000 | 5 745,783 1 5 263,250 | § 2,399,033
Powell Bill/Resurfacing
Goodrum Street Improvements) - 100,000
Sub Total - - - 100,000 - - |8 100,000
Capital Project Fund * *
Kincald Trail Extenslon 120,000 - - 175,445
South Street Community Park 300,000
Potts Sloan Beaty Corridor Improvement] 100,000
Sub Total 120,000 | § -1s 100,000 | 5 300,000 | § 175,445 | $ -1$ §75,445
Stormwater Fund
Fire Stalon #2 Sidewalk/8MP 40,000
Sweeper truck 230,000 - - - $ -
Sub-Total 230,000 | § -15 -1 40,000 5 .18 -15 40,000
Instaliment Financing
Backhoe Loader| - - - & 95,000
Ladder Truck| 1,000,000
Fire Station #2| 2,000,000 - -
Pumper-E1 Replacememl 600,000 -
Sub Total 2,000,000 | § 600,000 | § =18 -1$  1,085000(5 -1$ 1,695,000
Grants/CRTPO/Bonus Allocation/STP-DA
Potts Sloan Beaty Corridor Improvemend 2,200,000
PSB Multi-Use Trail: Phase 1] 934,200
PSB Multi-Use Trall: Phase 2] 1,053,000
Kincaid Trail Extension 701,780
Dav-Con&RWB Roundabout 998,931
Balley Springs Park| 300,000 250,000 250,000
Ada Jenkins - Ball Fleld 250,000
Sub Total - - ___ 2,750,000 250,000 2,884,912 1,053,000 | § 5,937,912
Community Park Reserve Funds
Ballay Springs Park - Phase 1| 28,700 380,000 - -
Sub Total 28,700 390,000 - - - - |s 390,000
Payment from developer - - - -
Meckienburg County
Community Park - Fisher Farm, Allison,|
Abersham, Viatech; West Branch Rocky
River Greenway 1,200,000 - - - 300,000 | § -
West Branch Rocky River Greenway]
(Fisher Farm Trail) 1,395,000 - - -
Sub Total 2,595,000 - - - - 300,000 | $ 300,000
Grant Funding
Tanker Truck 300,000 300,000
Sub Total - 300,000 - - - $ 300,000
TOTAL APRROPRIATION 5M47,142|$ 1,900,000 |$§  3,725500$ 1,282,800 |% 5120640 (% 1726250 |5 13,755,250




&
Davidisbn

Cnd ke e, Lake Toram. B Tisn,

Agenda Review 5-Year Parks Maintenance and Improvement Plan - Public Works Director
Title: Doug Wright

Summary: Provide a review of the 5-year maintenance and improvement park plan.

ATTACHMENTS:
Description Upload Date Type
& 5—Y§ar Parks Infrastructure Plan Presentation 4/25/2017 Cover Memo
April 2017

0  Davidson Parks 5 Year Plan 2017 4/25/2017 Cover Memo



College Town. Lake Town. Your Town.



Parks 5-Year Infrastructure Plan

Davidson Game Plan

7. Infrastructure Maintenance

e |dentify current infrastructure maintenance needs and

develop a plan to address (Doug)

e Create new five-year plan for sidewalks and street paving
Categories: storm water, streets, sidewalks, parks, athletic
facilities, etc.

e Determine priorities

e Implementation/timelines

T/y'e—[‘O 5-Year Parks Infrastructure Plan
DaV]‘_aISb )81 Doug Wright, Public Works Department

April 2017

College Town. Lake Town. Your Town.



Parks 5-Year Infrastructure Plan

* Develop list

» Develop estimates

* Prioritize list

* Review with stakeholders
* Develop timeline

» Set budget

T/y.'el_(‘)‘ 5-Year Parks Infrastructure Plan
DaVIaISb N Doug Wright, Public Works Department
College Town. Lake Town. Your Town.

April 2017




Parks 5-Year Infrastructure Plan

 |dentified needs of
$1,223,400.00

« Annual M&R budget $100,000
per year

e ~ $$713,550.00 unfunded or
from other sources

5-Year Parks Infrastructure Plan

ooy
DaVIﬁISb )81 Doug Wright, Public Works Department
College Town. Lake Town. Your Town.

April 2017
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Agenda Transportation Impact Analysis Update - Status Report - Planning Director Jason
Title: Burdette

Summary: Staff is working to update the town's Transportation Impact Analysis (TIA) standards.
We would like to provide a status update.

ATTACHMENTS:
Description Upload Date Type

No Attachments Available
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