
TOWN OF DAVIDSON
SPECIAL MEETING

Town Hall Board Room - 216 S. Main Street - Shaping What's Next Multi-Day Workshop Part III:
Planning Presentation

April 3, 2019 - 6:00 PM
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Agenda Title: <p style="text-align: left;"><span><strong>Shaping What's Next Multi-Day Workshop
Part III: Planning Presentation</strong></span></p>

Manager's Report:

Summary:

ATTACHMENTS:
Description:

 Shaping What's Next Multi-Day Workshop Part III: Planning Presentation
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Agenda

1. Workshop Agenda

2. What We’ve Heard 
A. What’s Next Davidson Process Overview

B. Public Engagement: What We’ve Learned So Far

3. Workshop Stations

4. Closing Remarks
A. Schedule for the Next 2 Days

B. Next Steps for Overall Process

C. Fill Out Exit Questionnaire
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Process to Create

a Renewed Vision 

& Policy Plan for 

the Town of 

Davidson
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Project Timeline
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Shaping What’s Next Multi-Day Workshop

April 1: Sharing             
DCPC Congregation House

Public Workshop 6:00-8:00pm

Evening Presentation & Public 

Workshop

April 2: Assessing  
DCPC Congregation House 

Public Drop-In 4:30-6:30pm

Stakeholder Meetings, Informal 

Evening Public Drop-In Period, & 

Production

April 3: Planning 
Davidson Town Hall

Public Open House 6:00-8:00pm

Stakeholder Meetings, Production, & 

Evening Public Open House
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Setting the Stage
What We Have Learned
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Project Timeline
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<Placeholder for pictures and statistics>

What’s Next Davidson? Public EngagementExploring Our 
General Planning 
Principles

Points of Contact 
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Quick Numbers from Public Engagement
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Technical Foundations for Plan

• Demographics & Housing

• Workforce & Business

• Natural Assets & the Environment

• Built Environment Form & Character

• Fiscal & Market Outlook

• Infrastructure, Facilities, & Services

• Transportation Options

Available at www.WhatsNextDavidson.com
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Conversations on What’s Next 
Workshop and Online Engagement
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Number of Workshop Attendees 

146

Percentage of Workshop Attendees Who Felt Their Input Was Heard 

+ Recorded Accurately

100%

Number of Online Respondents 

503
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• Overview of process

• Respondent demographic profile

• Documentation of survey findings

• General theming of public comments

• Quantification of public opinions

• Appendix that includes verbatim 

comments

Available at www.WhatsNextDavidson.com

Public Engagement Report
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Workshop Stations
Sharing Your Thoughts on Shaping Davidson
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Intended Outcomes:

• Share information about planning influences

• Prepare renewed Vision and General Planning Principles

• Produce a map and policy guidance to inform growth decisions 

• Generate policy direction for land use and design

Shaping What’s Next Multi-Day Workshop
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Station 1: Davidson’s Planning Vision
Renewed General Planning Principles Renewed Vision
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Prior Inputs on General Planning Principles 

Source: Final Results Online and In-Person Surveys  |  n=642
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Public Inputs for Vision Statements

Small Town Character Diversity Future of Davidson

• Unique identity / small town 
feel

• Sense of community and 
inclusion

• Walkability and connectivity
• Opportunities to connect / 

interact
• Small, independent, or local 

businesses
• Safety
• Population size
• Ability to be heard or involved
• Affordability

• Cultural diversity
• Socioeconomic diversity
• Diversity in housing
• Diversity in cultural offerings
• Support existing diversity
• Economic / tax diversity
• Diversity in jobs
• Diversity in businesses
• Oppose government 

intervention for diversity

• Bikeability, connectivity, 
walkability

• Growth management and 
preservation

• Arts, entertainment, recreation, 
restaurants, and retail

• Traffic management
• Housing
• Alternative transportation
• Diversity
• Finances
• Education
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Station 2: Davidson’s Planning Influences

Current Growth Policies & Regulations Existing Conditions
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Station 2: Davidson’s Planning Influences

Expected Changes Fiscal ConsiderationsImportant Policy Initiatives
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Station 3: Places to Change, Maintain, Replicate
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Station 4: Designing Future Davidson
Open Space & Residential Commercial & Employment Locating Character Types
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Next Steps
How You Can Stay Involved 
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1. Tomorrow – Part II: Assessing
» 4 theme-based discussions

» In-depth review and synthesis of workshop input

» Public Drop-In 4:30 pm – 6:30 pm (Congregation House)

2. Wednesday – Part III: Planning
» 3 theme-based discussions

» Drafting of maps and policy recommendations based on public input

» Public Open House 6:00 pm – 8:00 pm (Davidson Town Hall)

Next Steps
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Please Fill Out the Exit Questionnaire!
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1. Sign up for What’s Next eCrier

2. Visit www.WhatsNextDavidson.com (News tab)

3. Review Community Snapshot Report

4. Review Exploring Our Planning Principles Public 
Engagement Report

5. Come to our meeting on Wednesday!

How to Stay Involved
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www.WhatsNextDavidson.com

Keep up with the process!
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Adjourn
Please fill out the Exit Questionnaire.
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