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Agenda

• Project Goals and Process 

• Space Needs Update

• Forecasting and Projections

• Benchmarking

• Building Diagrams

• Updated Cost Analysis

• Massing Model



P R O J E C T  G O A L S  A N D  P R O C E S S



1. Maintain the town’s sense of community and complement the 
historic nature of downtown.

2. Retain a civic presence in downtown Davidson that is easily 
accessible to citizens.

3. Provide a sustainable parking solution for the long-term.

4. Provide space for community functions and governmental needs in 
a cost-effective manner.

5. Enhance connectivity and mobility to and through the site.

6. Improve public amenities, open space, and event areas on the site.

7. Expand the retail experience on Main Street.  

Guiding Principles – Downtown Public Facilities Project



July, 2016: Board of Commissioners’ decision to move ahead with public facilities 
project in two phases:

Phase I:
• Site master plan, including DFM improvements, w/public  input 
• Parking analysis
• Building siting and massing study 
• Preliminary cost estimate 

Phase II:
• Schematic design, design development, construction documents 
• Continue work with construction manager on efficiencies, reducing cost
• Determine parking solutions 
• Obtain LGC approval and financing

Public Facilities Overview and Timeline



September/October: 
• RFQ for design team, established Steering Committee 

November/December: 
• Steering Committee chose design team and construction manager

February/March: 
• Space needs assessment – current and future

March/April: 
• Two public workshops

Public Facilities Overview and Timeline



Public Workshop Site Plan

Renovate town hall: 
• PD and FD

New building: 
• Parks and Recreation
• Community Space 
• Admin
• Finance
• Planning

Improve DFM site

Add parking
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Farmer’s Market and Knox Court Improvements

A. Stage Area

B. Vendor Tents & Tot Lot

C. Truck Vendor Area

D. Marketplace Front Porch

55+ tents & 12+ truck vendors

(Consolidated parking area on Jackson 
Street serves as overflow for vendors)



Short Term Options: Expand Jackson Street Surface Lot

Potential Increase:

22-24 spaces

Existing spaces: 71 Expected new spaces: 93-95



Short Term Options: Opportunistic Parking

Gain = 20 spots

Gain = 24 spots

Gain = 33 spots

Gain = 24-28 spots

Gain = 16 spots

Total Short-term 
Opportunities
Gain: 121



Signage

App-Based Parking Occupancy Sensors

Short Term Trolley / Long Term Olli

Bicycling Facilities & Bike Share

Ride-Share Locations

Ride-Share Subsidy

Metered Spaces

Additional Parking Solutions



April - May: 

• Steering committee meetings bi-weekly to review site design, 
preliminary construction cost estimates, parking options

• Sub-committee reviewed space needs and building efficiency

• Public meeting – parking analysis and opportunities  

Public Facilities Overview and Timeline



S PA C E  N E E D S  U P DA T E









Program Summaries

Town Administration

 7,000 sf in Town Hall + Sloan 
House (1,400 sf) + Pump House 
(1,200 sf) currently occupied 
totaling 9,600 sf

 Current needs are 20,914 sf

 20 year projected needs are 
25,525 sf (includes 2,380 sf of 
required retail-type space)

Police Department

 3,000 in Town Hall sf currently 
occupied

 Current needs are 17,490 sf

 20 year projected needs are 
21,509 sf

Fire Station 1

 6,000 sf currently occupied

 Current needs are 12,249 sf

 20 year projected needs are 
13,678 sf



Forecasting Metrics















Forecasting Metrics and Staff Projections

















How Does That Compare to our Neighbor?

1999 Population 11,100 

2015 Population 29,431 

Cornelius Town Hall

2017 Population 13,000 

2037 Population 24,000 

Davidson Town Hall



B U I L D I N G  D I A G R A M S



Preliminary Plan Diagrams
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U P DA T E D  C O S T  A N A LY S I S



Preliminary Cost Analysis: Building and Site

New Town Hall in front of Existing Town Hall

 New Town Hall 25,525 sf @ $360/sf $9,189,000 

 Renovate Existing Town Hall 12,000 sf @ $150/sf $1,800,000

 Plaza (hardscape and landscape) 10,000 sf @ $30/sf $300,000

 Covered Walkway 1,500 sf @ $275/sf $412,500

 Expand Jackson Street parking lot lump sum $226,154

 Marketplace amenities lump sum $523,525

 Total Estimated Construction Costs $12,451,179 

 Soft Costs (fees, furniture, equipment, contingency) 30% $3,735,354

 Total Estimated Project Costs $16,186,533
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Updated Cost Analysis: Building and Site
New Town Hall in front of Existing Town Hall

 New Town Hall 25,525 sf @ $350/sf $8,933,750 

 Renovate Existing Town Hall 12,000 sf @ $150/sf $1,800,000

 Plaza (hardscape and landscape) 10,000 sf @ $30/sf $300,000

 Covered Walkway 750 sf @ $200/sf $150,000

 Expand Jackson Street parking lot lump sum $226,154

 Marketplace amenities lump sum $423,525

 Total Estimated Construction Costs $11,833,429 

 Soft Costs (fees, furniture, equipment, contingency) 30% $3,550,028

 Total Estimated Project Costs $15,383,457
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How Does That Compare to our Neighbor?

1999 Population 11,100 

2015 Population 29,431 

Total Cost Year 2017 $ Size $/SF 2017 $/SF  

$5.4 Million 1999 $7.9 Million 22,845 sf $236 $345

Cornelius Town Hall

2017 Population 13,000 

2037 Population 24,000 

Total Cost Year 2017 $ Size $/SF 2017 $/SF  

$8.9 Million 2018 $8.9 Million 25,525 sf $350 $350

Davidson Town Hall



M A S S I N G  S T U D I E S



Aerial View

Main Street

New Town Hall

Old Town Hall

Covered Walkway

Plaza

Mooney’s 
Corner



Street View – North on Main

Main Street

Flatiron building

DUMC Addition

New Town Hall



Street View – South on Main

Main Street

Plaza

Mooney’s Corner

New Town Hall



Next Steps

•

•

•



Q U E S T I O N S  ? ?
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